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P-R-0-C-E-E-D-I-N-G-S

6:32 p.m.
CHAIRMAN  HOOD: Good evening,
ladies and gentlemen. This 1is the Public

Hearing of the Zoning Commission for the
District of Columbia for Thursday, March 22,
2012.

My name 1is Anthony Hood. Joining
me are Vice Chairman Schlater, Commissioner
Cohen, Commissioner May and Commissioner
Turnbull.

We are also joined this evening by
Office of Zoning staff, Ms. Donna Hanousek,
Office of Planning staff, Ms. Steingasser and
Mr. Jesick, the District Department of
Transportation, Mr. Parker, Mr. Korba and I'm
going to ask the other two if they can just
introduce themselves. If you can on the
microphone.

MR. WHITE: Bryan White.

MS. DEUTSCH: Heather Deutsch.

CHATRMAN HOOD: Okay. Ms.
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Deutsch, I know you have been here before,
right? Have you been here before? Okay. You
haven't? What about you, Mr. White?

MR. WHITE: I have.

CHATIRMAN HOOD: Okay. Well, Ms.
Deutsch, I want to welcome vyou and we
appreciate and are looking forward to working
with you.

Okay. This proceeding 1is being
recorded by a court reporter and 1s also
webcast live. Accordingly, we must ask you to
refrain from any disruptive noises or actions
in the hearing room.

The subject of this evening's
hearing 1is Zoning Commission Case No. 12-01.
This is a request by the Catholic University
of America for a special exception relief and
approval of a campus plan pursuant to 210 and
3104.1 of the Zoning Regulations.

Notice of today's hearing was

published in the DC Register on January 27,

2012 and copies of that announcement are
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available to my left on the wall near the
door.

This hearing will be conducted in
accordance with the provisions of 11 DCMR 3117
as follows: Preliminary matters; applicant's
case; report of the Office of Planning; report
of other Government agencies; report of
Advisory Neighborhood Commissions, in this
case, ANC-5A and 5C; organizations and persons
in support; organizations and persons 1in
opposition; rebuttal and closing Dby the
applicant.

The following time constraints
will be maintained 1in this meeting: The
applicant 60 minutes, if needed, you might not
need 60 minutes; organizations 5 minutes;
individuals 3 minutes.

The Commission intends to adhere
to the time limits as strictly as possible in
order to hear the case in a reasonable period
of time. The Commission reserves the right to
change the time limits for presentations, 1if

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

necessary, and notes that no time shall be
ceded.

The decision of the Commission in
this case must Dbe Dbased exclusively on the
public record and to avoid any appearance to
the contrary, the Commission requests that
persons present not engage the Members of the
Commission 1in conversation during any recess
or at any time.

In addition, no email or other
written correspondence concerning this matter
should be sent directly to any Commissioner.
Any such material that 1s received will be
discarded without being read. The staff will
be available throughout the hearing to discuss
procedural questions.

Please, turn off all beepers and
cell phones, at this time, so as not to
disrupt these proceedings.

Would all individuals wishing to
testify, please, rise to take the oath? Ms.
Hanousek, would vyou, please, administer the
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oath?

(Whereupon, witnesses were sworn.)

MS. HANOUSEK: Thank vyou. Be
seated.

CHAIRMAN HOOD: Okay. At this
time, the Commission will consider any

preliminary matters.

Does the staff have any
preliminary matters?

MS. HANOUSEK: Just that we have a
Maintenance Affidavit that is in order an the
applicant has a couple of experts to proffer.

CHATIRMAN HOOD: Okay. Ms. Prince,
I see Commissioner Ransom waving her hand.
And if I could, can I bring her up and find
out —--

MS. PRINCE: Absolutely.

CHATRMAN HOOD: Okay.
Commissioner Ransom, 1if you can come up and
sit at the microphone there? Turn you mike
on, Commissioner.

MS. RANSOM: Mr. Chairman, I was-—--
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I raised my hand to ask for an exception to
your agenda. As you know, I have some medical
conditions with my knees and the past three
days have been quite uncomfortable.

And I don't think I could sit
through 60 minutes. Will it be possible for
me to give my testimony first?

CHAIRMAN HOOD: Ms. Prince, do you
have a problem with that? They are 1in
support, so it --

MS. PRINCE: No objection.

CHAIRMAN HOOD: -— should be a lot
easier tonight. Okay.

MS. RANSOM: And I did leave my
testimony on the table. I can get 1t for the
Members?

CHATRMAN HOOD: Yes.

MS. RANSOM: Thank you.

CHAIRMAN HOOD: We actually have
it, but you probably have something different
than what we already have.

MS. RANSOM: That's the --
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CHATIRMAN HOOD: ANC letter, okay.
For those who don't know, she was a great

basketball star in this city some years back,
so that's -- so her knees probably now --

MS. RANSOM: I have some parts.

CHAIRMAN HOOD: Okay.

MS. RANSOM: Thank you.

CHAIRMAN HOOD: Okay.

MS. RANSOM: Good evening,
Chairman Hood and Commission Members. My name
is Albrette Gigi Ransom. I'm the current -- I
am currently the Advisory Neighborhood
Commissioner for SMD 5Cl2 located in the Ward
5 Pleasant Hills community.

The CUA  Athletic - Catholic
University Athletic field 1s across the street
from the Hawaii Avenue Northeast boundaries of
my SMD.

The residents of my SMD support
the proposed updating of the CUA Master Campus
Plan. I have also requested and received by

8th

vote on February 2 at a properly called and
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noticed ANC-5C meeting a letter of support
from ANC-5C, which includes a Community
Benefits Agreement, which I hope the Zoning
Commission will review, provide comments and/
or suggestions and will approve.

For the record, this 1is not the
first time SMD-5C residents gave their support
to a CUA project which was specifically to
build -- which was specifically to the
building of the indoor/outdoor CUA facilities.

At that time in 1985, the Pleasant
Hills community was districted in Ward 4.
There were promises made to the residents,
since they would Dbe directly adversely
affected Dby events on the athletic field,
which included the ability to use the track
and the DuFour Center, but these promises were
never kept.

I believe around 2000 myself and
another resident appeared before this body
when Catholic University wanted to use their
Harewood Road area for the creation of a
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temporary housing for residents while some
planned construction would be going on.

There has been some serious
problems, quality of life issues, that I have
observed and experienced since moving 1in this
neighborhood in 1998. And 1in recent years,
this more so comes from the attendees to CUA's
outdoor events, parking on the residential
side of the street, taking away parking from
residents who 1live there, many now in their
Golden Years, even though there is -- was --
is available parking on the constructed 1lot
for the athletic center.

There 1s extreme parking problems
when the Special Olympics are held in May of
each vyear and there 1s, at times, a 1loud
volume of the sound system prior and during
events and the lack of official notice to the
affected residents in the 200 Block of Hawaii
Avenue and other Dblocks about scheduled
athletic events.

The Special Olympics which goes on
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for three days really stretch my nerves to the
limits and at times Dbeyond. It is not the
event itself, but the large volume of Dbuses,
transport vans, cars that overwhelm my
community during these events.

This includes the idling for hours
of the buses and the wvans that occurs that
pollutes the air and affects my residents with
various medical conditions.

Though I had two sister residents
dealing with these problems prior to becoming
the ANC in 2009 and since then, it had been a
struggle. Yes, since Mr. Morris has assumed
the position of CUA's general counsel, along
with the leadership of the newly appointed
President Garvey and Vice President Wood,
things have changed with emphasis to improve
community relations, for which we are
grateful.

In both ANCs', and that's 5A and
5C, letters of support, you will see, 1in the
community benefits 1in which CUA had input,
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that great efforts are being made for such
improvements to continue.

This comes out of many meetings we
had with high level CUA executives on the
Master Campus Plan throughout the summer and I
believe there were five to six meetings or so
and at least four dinner meetings with Mr.
Morris, that Mr. Morris has held with the
affected ANC Commissioners and civic
association leaders.

Last week or early this week, Mr.
Morris notified us by email of the link to a
webpage on CUA's athletic program's website,
which lists the official CUA spring 2012
events. This is great for those residents who
have Internet access, but we must continue
this effort to find a way to get 1t to
residents who don't have Internet access.

We also discussed the assistance
of CUA 1in obtaining red 1light and speed
cameras at the intersection of Taylor and
Hawaii Avenue and security cameras at other
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locations to address public safety issues for
the students and residents alike along with
signage.

CUA was also highly reception to
this with the proposed location of the
walkable path and park at the old Fort Totten
area on the Taylor Street side of the campus,
which will provide walkable access to the --
for the students and visitors from the campus
to Taylor Street where students transverse
from other locations to go back and forth to
the 7-Eleven strip mall on Hawaiil Avenue.

Of course, there are finances
involved in this endeavor. However, on
Tuesday, March 20“2 at ANC-5C's meeting, Ms.
Anita Hairston from the DC Pedestrian Advisory
Council stated there 1s now funding available
for these types of cameras and we should just
submit requests ASAP. Working with Mr. Morris
would be helpful in this matter.

As you can see, 1in spite of the --
and I should say the previous problems, SMD-
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5C12 residents are supportive of CUA along
with support being given by ANC-5A, based on
the athletic facilities being located in 5A01,

Sandy Washington, Commissioner and
Commissioner Charita Brent, 5C10, which
encompasses some of the southern portion of
CUA's own property.

It 1is my understanding both ANCs
have already submitted their letters to your
office.

I hope that any concerns about the
updating of the CUA Master Plan will Dbe
remedied in short order, SO that
implementation can begin, which will enhance
the entire area and enhance the pride of the
students, faculty, alumni and visitors of this
long-standing highly recognized educational
institution.

And, Mr. Chairman, may I add? I'm
just learning about DDOT's plan to have CUA
reduce the number of parking spots -- parking
locations that they have on campus. I didn't
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know 1if you would ask me gquestions about it or
am I able to Jjust give some input on it, my
position on it?

CHAIRMAN HOOD: You can just give
us your position on it.

MS. RANSOM: Okay.

CHAIRMAN HOOD: We will probably
ask or have questions on that for DDOT.

MS. RANSOM: Okay. As I stated
during the summer, we had some very good
meetings on the plan and like I said, it was
at least seven. It may have been eight. They
may not have had as many people.

And we reviewed with other ANC
Commissioners present, the civic association
individuals, probably Brookland Associates --
Brookland Civic Association. I think some of
the representatives from the Greater Brooklyn
Business Association and other local community
groups attended these meetings, various
meetings when they were able.

From what I saw of the plan,
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specifically from the, and I'm going from
memory, summer, the Hawaii Avenue location --
excuse me, Harewood Road location, there were
plans to eliminate parking spaces. I believe
Leahy Hall is going to be torn down and some
other things were going to be done.

I Dbelieve they talked about the
removal of parking spaces along that Michigan
Avenue side trying to make the campus, and
other areas there, much more walkable.

As vyou know, the majority of the
students, I believe and from my observations,
come to CUA as freshmen and probably other
levels, but basically they are freshmen class.

Many, many of the students are from out of
town and I guess to have vehicles to travel
around, they bring them with them.

They also have the garage parking
lot that is strictly for faculty and students,
which I can understand, particularly for
security reasons, and the -- I believe it is
in the proposed updating of the plan that with
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the concerns about parking for the events,
there is included a plan to build some type of
parking lot on top, enclosed parking facility
on top of, I guess, where the current parking
lot is situated.

It would have been helpful if DDOT
had -- I don't know if that was possible to be
involved in some of the meetings to kind of

gauge this, but I hope that wisdom is used in

this -- in that part of the decision making in
that, as you know, there is -- student
enrollment has increased. And there is plans

for it to increase over the years.

I know we are trying to reduce the
number of wvehicles that we have 1in the
District due to size, but I think if there can
be some accommodations made or not to hold up
the plan, but something that can be discussed
along the way and then come Dback for
amendments, etcetera, as 1s approved that
depending on the building, I think it would be
helpful.
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We are going to work on, as I said
in my testimony, something about the parking
in that Hawaii Avenue Corridor temporarily.
Four years now, I have been trying to get DDOT
to do something and you know how DDOT is. And
we had Mr. Bellamy, vyes, I talked about vyou,
at our meeting last Tuesday night and he said
he would get with me to talk about it, because
I told him we are at our wits ends.

And since the issue 1s seasonal,
basically, there 1is spring events and there
are fall events. The homecoming game, the
area 1is Jjust packed, because folks come from,
I guess I could say, all over the country.
You see tags sometimes from all over the
country.

So we are trying to set up
something that 1s more seasonable, Dbecause

during regular days, we don't have commuter

parking 1in my community, ironically. So 1if
something -- we are going to work on that and
bring that to fruition hopefully by the -- for
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the fall season. Thank you.

CHAIRMAN HOOD: Okay. Thank you
very much, Commissioner. Let me open it up.
Commissioners, any questions? Commissioner
Turnbull?

COMMISSIONER TURNBULL:

Commissioner Ransom, 1is the parking in your
area open to any one-?

MS. RANSOM: Yes. We are R-4-A --

COMMISSIONER TURNBULL: SO you are
not required to have a tag in your window or
anything?

MS. RANSOM: No, no.

COMMISSIONER TURNBULL: No permit?

MS. RANSOM: Not at all. No.

COMMISSIONER TURNBULL: Okay.

MS. RANSOM: Strictly residential,
some apartment buildings and depending on
where they are located. The residents on --
in the 200 Block of Hawaii Avenue only one at
the Varnum Street side, House No. 275, has
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off-street parking. And there 1is a small
apartment building and I think two of the
homes off the corner of 2" and Hawaii Avenue,
I think that's 1like 209, and the apartment
buildings there on the corner of the 4500
Block of 2" Street, N.E., they have some
parking in the rear.

COMMISSIONER TURNBULL: Okay.

MS. RANSOM: And between 275 down
to 209 or 207, the residents -- there is Jjust
an alley.

COMMISSIONER TURNBULL: You find--
that area is Brookland Ridge?

MS. RANSOM: Excuse me?

COMMISSIONER TURNBULL: What's the
name of the area, Brookland Ridge?

MS. RANSOM: Brookland Ridge 1is
the apartment complex formerly known as The
Heights.

COMMISSIONER TURNBULL: Oh, okay.

MS. RANSOM: It was originally The
Heights. That is on the Taylor Street side.
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COMMISSIONER TURNBULL: Yes.

MS. RANSOM: They have their own
parking lots and both -- you cannot park on
either side of the street. The campus 1s on

the other side and then a separate Archdiocese
kind of owned property or facilities are on
the south side of Taylor Street.

COMMISSIONER TURNBULL: And do you
find that normally you have enough parking,
but it's mainly on events --

MS. RANSOM: Yes.

COMMISSIONER TURNBULL: -—- that
you have --

MS. RANSOM: Yes.

COMMISSIONER TURNBULL: Okay.

MS. RANSOM: The regular campus
events, and I think sometimes the athletic
field as part of the athletic facility as part
of their community service also allow high
school teams and --

COMMISSIONER TURNBULL: Yes.

MS. RANSOM: -- other kind of
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league programs also use the facility. The
outdoor athletic facilities during, of course,
the spring season.

COMMISSIONER TURNBULL: Yes.
There 1s quite a spread Dbetween what the
university is wanting to cut back and parking,
I think, seven cars and what  DDOT is
requesting, which is 600. So maybe somewhere
in between we can strike a balance.

I don't know 1f they have been

included or if they looked at events. I don't

think that -- I don't know if they took into
account.

MS. RANSOM: I didn't bring the
schedule with me. However, I think I can

email it in and take care of this.
COMMISSIONER TURNBULL: How many--
MS. RANSOM: There 1s an event
going on, they had the baseball season. They
have games during the week during the baseball
season. Many times they are double-headers,
which I guess helps --
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COMMISSIONER TURNBULL: Yes.

MS. RANSOM: -— with finances and,
you know, travel and all of that.

COMMISSIONER TURNBULL: Well, how
many times during the vyear do you feel the
neighborhood i1s inundated with traffic on the
university?

MS. RANSOM: It's more so during
the spring because the women's Lacrosse team
and the men's Lacrosse team and 1s there
anything else, oh, well, the softball/baseball
stadium and the women's Lacrosse team, that's
when we -- the spring 1is the most. The fall
more So -—-- soccer sometimes, that's not as
bad. I guess it's a different type of crowd.

But  the football game is on
Saturday and we look forward to them. You
know, we look forward to them. But that's --

COMMISSIONER TURNBULL: Oh, I'm
Just trying to get a handle. Just 1like 23
times during the year?

MS. RANSOM: During the spring
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season, it could be a lot more than that. And
then we have the Special Olympics because I
have noted that comes in May.

COMMISSIONER TURNBULL: Right.

MS. RANSOM: And it's not CUA per
se, Special Olympics contracts to use a
program that they, I think, CUA, allows. But
it is the traffic.

COMMISSIONER TURNBULL: Okay.

MS. RANSOM: And, vyou know, we
have tried to arrange -- I have had to come
out there every year on the first day and we
have tried to arrange some type of staging for
the Dbuses. CUA has been most accommodating
allowing the Dbuses to park at -- on one of
their parking lots off of Harewood Road.

And then there was a few times
they allowed them to park right there on the
athletic center's parking 1lot. That worked
out very well, because they have to be
accessible for the students, as many of them
have various medical conditions.
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COMMISSIONER TURNBULL: Sure.
MS. RANSOM: That works out fine.
But the first day is fiasco. We have no

control over the private transport wvans,
because we are a residential community, they
are not supposed to be parked there, because
they are considered a business type vehicles
and that has gotten out of control quite a few
times.

And then, of course, you have
parents that come and parents or relatives,
whoever, that drop off the kids and whatnot
and stay. And also, depending on the weather,
not last year, 1t was pretty comfortable, the
year before the temperatures were in the 90s
and we had a lot of concerns for the
participants. Overall, I don't understand why
the buses have to idle from the time they get
there until the time they leave, but that's
because the drivers and stuff stay in the vans
and they stay on the wvans.

I tried to find a way to get some
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type of tent shelters and things like that put
up, but, you know, that costs money and then
coordinating with Special Olympics to do that.

So hopefully this year I'm sending
out the email probably next week for a meeting
of all the parties involved, MPD, DDOT, DPW,
etcetera, Ms. Johnson from CUA's Public Safety
Office and there 1is a few more of the
Government agencies.

I have a 15 page email from last
year alone regarding some of the problems.

COMMISSIONER TURNBULL: Sounds
like a lot of work.

MS. RANSOM: It 1is. You know,
like so we care about the participants and we
want to be able to watch that, too, but when
the other matters get out of hand, it's really
crazy..

COMMISSIONER TURNBULL: Well,
thank you. Thank you for coming down.

MS. RANSOM: Thank you.

CHATRMAN HOOD: Okay.
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Commissioner May?

COMMISSIONER MAY: I Jjust had a
couple of quick clarifications. You say that
your -- the streets 1in your neighborhood or

the neighborhood that you are concerned about
are not part of the residential parking permit
system of the District?

MS. RANSOM: No.

COMMISSIONER MAY: None of the
Streets at all?

MS. RANSOM: No.

COMMISSIONER MAY: Okay.

MS. RANSOM: We don't need it.

COMMISSIONER MAY: Okay . Maybe
you do if you're having these problems.

MS. RANSOM: Well, just --

COMMISSIONER MAY: Because that 1is
a potential solution.

MS. RANSOM: -— a little
concerned. Yes.

COMMISSIONER MAY: And then the
next question is the reduction from 1,900 or
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so parking spaces down to 1,300, I mean, are
you -- I wasn't quite sure from what you
testified to, whether you are opposed to any
kind of reduction or Jjust that drastic a
reduction?

MS. RANSOM: Well, considering
that -- I don't know if this also includes the
fact that the plan includes the building of an
above-ground parking lot on the DuFour
Center's parking lot and I -- because I'm just
getting this and I didn't bring the plan with
me, didn't get a chance to see the review from
what we discussed on where those particular
cuts would be.

But what we --

COMMISSIONER MAY: I don't think
it is spelled out in DDOT's --

MS. RANSOM: Okay.

COMMISSIONER MAY: -— suggestion.

They are just saying less parking.

MS. RANSOM: Okay. Because 1if

there 1s an increase in enrollment and I'll
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say this kind of off-the-record, but it is on
the public record, I have a couple of the
students from the law school who are coming
from Virginia that park there on Hawaii Avenue
on the side where parking is allowed. T
guess, because, you know, they can't afford
and these are working students.

And we, vyou know, more or less
accept it. I have talked to them and we have
accepted that, because they are only there for
the time that they are at the wuniversity.
However, what is going to wind up happening if
there 1is -- depending on how the reductions
will affect probably the dormitories more so,
that could bring students parking on campus,
you know, in the areas --

COMMISSIONER MAY: Okay. So —--

MS. RANSOM: =-- closest to --

COMMISSIONER MAY: -- I'm trying
to boil it down to as clear an answer as
possible here.

MS. RANSOM: They will be parking
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on the street.

COMMISSIONER MAY: You are not
opposed to any reduction?

MS. RANSOM: No.

COMMISSIONER MAY: You are just --
you Jjust think that what DDOT is suggesting
either may be too much or needs to be done
very carefully to make sure it doesn't impact
your neighborhood.

MS. RANSOM: Right.

COMMISSIONER MAY: Okay. Thanks.

CHAIRMAN HOOD: Okay. Do we have
any other questions? Commissioner Cohen?

COMMISSIONER COHEN: Ms. Ransom,
can you just tell me how was the relationship
or an ongoling relationship with Catholic
University and the neighborhood? How would
you describe it over the past 10 years?

MS. RANSOM: Excluding starting
the spring season, spring semester of last
year, 1t wasn't very good at all. It wasn't
very good at all. I did get assistance from
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the Public Safety Office, 1like I said, most
times for the -- more so for the Special
Olympics.

I must also say that before they
remodeled the athletic field, I think that
plan came before you, they used to host the --
a couple of the walks for wvarious medical
charities. And when that occurred and the
community was overwhelmed, they had
volunteers, the organizations had volunteers
that made sure that the parking wasn't
impacted on the residential side and whatnot
and made sure it stayed on the other side.

They assisted with the pedestrian
crossing, looked out, you know, for the
community. So we were pleased with that, but
that was something done voluntarily by those
organizations.

But prior to that, there was times
where I had to try to contact the athletic
director about certain things and  they
wouldn't return my phone calls or anything or
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wouldn't talk to me. They would refer me to
the President's Office at the time or to Mr.--
the former General Council Vice President
Parker, to Mr. Parker and whatnot.

And depending on whether or not I
got through the channels and got to someone in
a timely manner, nothing was done. So it was
really hard in wanting to at least have a
relationship.

Before Mr. Parker, I can't think
of the gentleman's name when we testified
about 2000 on that temporary plan that they
wanted. He was very helpful to an extent.
But it wasn't until we got 1into about maybe
2002 or 2004 where prior to that there were
times -- most of the time, the visitors would
respect the community and maybe one or two
cars would park on the residential side.

But since about 2004, 2005, there
has been no respect shown. Though the
neighbors when cars were broken into, because
we do have that problem at times, the
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neighbors would call the police to respond.

COMMISSIONER COHEN: One of the
things that I read in the campus plan is the
university felt that it was actually extending
itself into the neighborhood in wvarious ways,
whether it is tutoring or, you know, volunteer
-- students volunteering in hospitals. Do you
feel that the neighborhood, you know, is aware
of that and believes that is happening?

MS. RANSOM: I think Ms. Wood and
I briefly talked about, and I may have
discussed this with Mr. Morris, the community
outreach programs. A few years ago, I had a
lot of young kids 1in my neighborhood. For
whatever reasons, now, that is quite small.

I do have some young people on my
block maybe from three to, I'm going to say 9
or 10 now that can find some -- and I have a
couple of teenagers in high school, probably
sophomores now that could probably benefit
from some engagement with Catholic University,
especially for motivation to go to college.
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One young man plays soccer and T
heard he is good. He attends the DC Prep now.
Oh, I think he 1is still at Archbishop
Carroll, but I heard he is good. And like I
said, we probably can work with some things.
I think that is something -- and there hasn't
been anything with the new administration that
we haven't been able to discuss.

Let me put it 1like this. This 1is
like a breath of fresh air.

COMMISSIONER COHEN: Thank you.

CHATRMAN HOOD: Any other
questions? Commissioner Ransom, what I'm
going to be doing after we eventually give the
applicant a chance to present their case, and
that's why I don't want to go too far into it,
because I want to hear what they have to say,
is one of the things I have done 1in other
campuses, some where the relationship 1s not
as cordial as this one seems to be, is I have
required some things, especially with I see
that both ANCs have asked for a community
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advisory board.

There are some things I would like
to see in that. I would like to kind of see
some of the things that we have put 1in the
past. And the reason being is because while
we are not where some of the other campus
plans are yet, we don't want to get there.

MS. RANSOM: Yes, okay.

CHAIRMAN HOOD: So there are some
things that I'm going to ask that Catholic
University do. It might not be as many times
a year as some of the other campus plans that
we have dealt with. This Commission has dealt
with a number of campus plans in the past
three months. We have seen all kinds.

And I will tell you this is one of
the better ones as far as relationships, but
we want to make sure some of the things we put
in, that we don't eventually get to the point
where some of them are that we have to try to
retract and bring everything back into focus.

So while I understand I see some
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of the concerns and I appreciate it, and I
think these are good to be noted, what
concerns me 1s when you say there was a period
there when the community was not getting the
response from Catholic University and that
concerns me.

So what we want to do 1is put
something in place, Ms. Wood and others, so
that we won't have to go back and deal with
that. And I actually want to make sure that,

at some point, I want to put that in the
order. But right now, I want to at least give
them an opportunity to at least speak.

So I will hold some of my
comments. I'm not sure how long you are going
to be here, but you will be able to find out
at a later point exactly some of the things we
are going to ask.

MS. RANSOM: Yes.

CHAIRMAN HOOD: Or at 1least I'm
going to ask for.

MS. RANSOM: Yes.
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CHATRMAN HOOD: Any other
questions? Do we have any cross-examination,
Ms. Prince?

MS. PRINCE: None. Thanks.

CHAIRMAN HOOD: Okay.

MS. RANSOM: Mr. Hood, may I add,
I think you may be aware of some of the
problems that the, I think it is, Commissioner
Steptoe 5A07, and I can't think of the other
Commission, had with the students living off-
campus in the communities.

And there was an MPD-5D and a few
others worked wvery hard to get that under
control. And like I said, it was prior to
President Garvey coming 1in that it was
difficult getting Catholic University to the
table. And I don't know 1if that's something
you have already discussed with the --

CHATIRMAN HOOD: I know that --

MS. RANSOM: -- others.

CHAIRMAN HOOD: -— being here for
their last campus plan --

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

40

MS. RANSOM: Okay.

CHATIRMAN HOOD: -—- I do know that
there was some things, at that time, former
Commissioner Mary Currie had brought up to us.

So I'm aware of that, but I think what we
have been doing and what this Commission has
done in the past, I think and as recent as the
last two months, will work.

And I'm sure, from what I'm
seeing, the collaborative effort will take
care of some of those issues, some of the
things that we are going to ask for.

MS. RANSOM: Okay.

CHAIRMAN HOOD: Okay?

MS. RANSOM: All right. Thank
you.

CHATIRMAN HOOD: All right. Well,
thank you and continue to do the great work
that you have always done.

MS. RANSOM: Okay. Thank you.

CHATIRMAN HOOD: Thank vyou. Okay.

Ms. Price, can we go back to our proffered
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experts?

MS. PRINCE: Yes. We have three
expert witnesses tonight. I regret that I
don't have their resumeés here with me, but I
have all of their information.

From Ayers Saint  Gross, Kevin
Peterson. I'm sorry, 1it's been a long week.

And I think I saw you on Monday night. Kevin

Peterson 1s here. He has got 11 vyears of
experience. Interestingly, his experience 1is
100 percent focused on campus plans. my

favorite plan that he handled was for the
Ringling College, which I suspect involved the
circus, but maybe not, UNC Chapel Hill, Notre
Dame, Mount --

COMMISSIONER MAY : Aren't all
campus plans a circus?

MS. PRINCE: That too, that too.
He 1s a LEED-accredited professional. He 1is
registered and I'm Dbias, but he has been a
terrific architect on this project. And I
would like him to be an expert tonight.
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CHATIRMAN HOOD: Okay. So we have
Mr. Peterson and Mr. Lovas?

MS. PRINCE: Dan Lovas and Chris
Conklin, both from the traffic engineering
firm of VHB. They both are civil engineers
with advanced degrees, 13 years of experience
for Dan and 18 for Chris.

CHAIRMAN HOOD: Do we have, or did
I miss it, Mr. Conklin's résume?

MS. PRINCE: We don't. Oh, vyou
do?

CHATIRMAN HOOD: Oh, you know what,
we actually do.

MS. PRINCE: Oh, vyou do. I'm
sorry.

CHAIRMAN HOOD: We're getting
fast. I need to look in the upper right hand
corner. Okay. Okay. Okay. Commissioners,
we have the resumes behind Tab A 1in the
submission dated March 8, 2012.a

MS. PRINCE: I'm sorry, yes.

CHAIRMAN HOOD: And we do have the
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resumes of everyone who is being proffered.
Do I see any objections? Okay. Ms. Prince we
will accept them as experts.

But before we get started, let me
just say I'm not sure if Mr. Waite, 1is that
your class that you have with you?

MR. WAITE: Yes.

CHAIRMAN HOOD: I'm going to
acknowledge Mr. Waite and his class. The
invited me some years ago to come to Catholic
and talk about land use and I appreciate that,
but I also wanted to acknowledge the great
work that he is doing for the city and

Catholic University.

So, okay, Ms. Prince, you may
being.

MS. PRINCE: Good evening. I'm
Allison Prince with Goulston and Storrs. I'm

here tonight on behalf of the Catholic
University of America. This 1is the third
campus plan I'm handling for Catholic. T
handled the plans in '92, 2002 and now this
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one and I have to say that this plan is so
different than all that I have worked on
before. It is thoughtful. It is wvisionary
and it is green.

I was thrilled to see the series
of thoughts and comments that Kevin and his
team had on the plan when I went to the first
few meetings, Dbecause he had observations
that, as graduate of the university, were very
obvious, yet I had never heard before.

Comments about the tree canopy
being younger than the age of the buildings
and how that created a sort of unusual
condition on the campus that needed to be
addressed, all the wvehicular issues on the
campus. I mean, just some wonderful insights
that I think he has addressed in the plan.

So we are very pleased to be here
tonight to address this plan. It is a modest
plan. It will take wus through the next 15
years.

Over the 1last 10 years, noting
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there has not been any major moves by the
university in terms of enrollment growth, the
significant changes since the last plan where
the acquisition of the West Campus, which I
think you know about from the Soldier's Home
Property and the severing off of the South
Campus into the PUD that you approved for that
property, which 1is very exciting and now is
well under way. And the major new
construction has really been the dormitories.
So that all dormitories are now on
the Main Campus. There 1s no more South
Campus housing, which 1s a blessing, because
it means no crossing Michigan Avenue for the
students.
As I said, this is a modest plan.
It was a really holistic 1look at the
challenges facing the campus and how to
address them, but it was much broader than a
discussion of how are we going to get more
students. It was a focus on the deficiencies
of the existing campus and how to make
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Catholic really what it can be.

Unlike many of the other
universities that have been Dbefore this
Commission, Catholic 1s trying to regain the
place it had in terms of enrollment. We are
not, in this plan, trying to reach a level of
enrollment that hasn't existed in the past.
We are trying to get back to that level. And
I think that's a big differentiator.

As you  have heard from Gigi
Ransom, there has been a lot of dialogue with
the community about this plan, in particular,
both ANCs support it. We have worked with the
Office of Planning at length and I think you
have a very long and thoughtful report from
OP.

We also have DDOT's report and I
would 1like to Just address that head-on,

because it did come as a bit of a surprise to

us. We engaged DDOT at the outset on this
plan. We had a meeting starting in July on
ongoing dialogue. We worked with DDOT on
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scoping. We have had many positive
discussions. In fact, the tone was very
positive from the start.

And that's why we have spent some
time this past week, since we have learned
that DDOT felt that a change as significant as
a reduction in the parking supply by one-third
was needed. We would have expected more of an
ongoing dialogue if a change of that magnitude
were being contemplated.

But since we have only known about
it for a week, we 1immediately responded and
tried to get at the heart of DDOT's concerns.

And I think at the end of the day, we have
identical concerns, identical goals.

There really 1s no conflict. And
Catholic certainly doesn't want to build
parking spaces it does not need. And it has a
very strong focus on greening the campus,
which you will hear about from the architect.

I think it is just a question of how we get
there.
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And so we produced a document that
we have submitted for the record tonight or
will submit for the record, which explains
what we are prepared to do immediately and
what we are prepared to do over time and how
we will accomplish those objectives.

It entails an immediate parking
reduction with the first further processing
case of 45 spaces, 1immediate installation of
some bike racks, some interesting new
policies. Cathy 1s the Vice President and
Treasurer and 1it's going to be very unfriendly
when she takes away the parking privileges of
160 faculty who have always parked on campus
for free, but she is looking forward to it.

This is something that needs to be
done. There is a laundry list. You will see
it. And we believe that with these specific
targeted-changes, we will be able to monitor
where we are in terms of parking demand, never
build a space that we don't need, take away
spaces that we don't need.
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But we think a Draconian solution
like just a flat get rid of 600 spaces without
any indication of how and when we would go
about doing that and without any measure of
how really that would affect the community
when community has been very interested 1in
parking is just not the way to go.

But we have tried. We have tried
to engage in the dialogue and I'm sorry to be
dropping our concepts on you at the last
minute, but we are in a bit of a reactionary
mode on that issue.

I would like, unless there are any
questions for me, to proceed with Kevin's
testimony. And then we will move on -- oh,
I'm sorry, Cathy first. Cathy Wood first,
Vice President of Finance and Treasurer of
Catholic University and she really has been a
hands-on administrator in the way she has
approached the campus plan process and all
matters of finance. And here's Cathy.

CHATRMAN HOOD: Can I Jjust
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interrupt? Ms. Prince, hopefully 1in the
presentation we can hit some of the
highlights, because I think the O0Office of
Planning had a laundry list of certain things,
even though one of their issues was about the

Brookland Heartbeat, that paper may not even

be around. We will deal with that when we get
to the end.

But I think it would be more --
the presentation would be concise especially
if we can -- efficient if we can get some of
those highlights in that presentation. Just
like you did with DDOT just now.

MS. PRINCE: Yes. And we have
agreed to all of the conditions that were set
forth in the Office of Planning report.

CHAIRMAN HOOD: The Office of
Planning report. But we are going to tweak

that i1ssue about the Brookland Heartbeat.

Now, I'll deal with that later.
MS. PRINCE: It sounds 1like vyou
are down 1n the trenches and you know more
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than we know.

CHAIRMAN HOOD: Well, vyes, because
some of these papers may not be around long.

MS. PRINCE: Yes.

CHAIRMAN HOOD: And we need to
make sure we have a tool 1in place, so the
Commissioners -

MS. PRINCE: To reach the non-
computer households.

CHATIRMAN HOOD: -—- get to where we
need to be.

MS. PRINCE: Yes.

CHAIRMAN HOOD: And even more than

that, I can see the Washington Post, there are

some other mechanisms. We don't necessarily

want to name the Brookland Heartbeat in the

condition. At least I don't.
MS. PRINCE: Right.
CHAIRMAN HOOD: Okay. Thank you.
MS. PRINCE: Thank you.
MS. WOOD: Okay. I want to be
brief, but I wanted to talk a little bit about
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our process 1n evaluating the campus plan.

We have a new president who
started 1in July 2010 and he had a very
different approach to how he viewed the campus
and how he Just views everything about
Catholic University.

It has been a very exciting time
for us, but we have the perfect storm, in that
our strategic plan was due and, at the same
time, we had the campus plan that we had to
work on. So our approach wasn't that we were
going to do a campus plan just to get through
zoning, that's not what we really wanted to
do.

We had an opportunity for the
first time to really plan out what we wanted,
how we wanted to do it and what was needed.
So we completed a 10-year strategic plan and
that was approved by our board of trustees in
December. And it was interesting because I
was the co-chair of the strategic plan and I'm
the chair of the campus plan.
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And what we did was really have
the strategic plan influence what was going on
in the campus plan, so that, vyou know, our
goal 1s certain things. We have four goals
actually, but, you know, we want to increase
our -- 1mprove our academics, you know, our
Catholic identity 1is very 1important to us,
Student life 1is really important. And also,
you know, our work place and what we do with
our employees is important to us.

So those are our four major goals.

And these were all considered and influenced
the campus plan. Ayers Saint Gross attended
the strategic planning meetings. So what we
have is a long-term plan on how we are going
to really improve Catholic University.

Now, a big part of this, our
strategic plan, was our enrollment and where
we want to be. We have a goal of 8,035 head
count, that's undergraduate, graduate and law
school students, that's a goal. But we have a
lot of work that we need to do to get there.
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We have a retention problem where
28 percent of our freshmen by the time --
don't make it to the Jjunior year. So, you
know, i1if we have 1,000, we are losing 280 of
them and they don't graduate.

We were getting the reputation of
being the safety school and we don't want to
do that. Our plan in enrollment for a while
was that we were trying to build our
undergraduate enrollment to give us the
financing to start investing back into the
plan.

Over the 1last two vyears, we are
limited our new freshmen. What we are trying
to do is increase the academic profile as, at
the same time, we are looking to enhance
student life and at the same time that we are
trying to improve our academic programs.

I think that, you know, the goal
is ambitious, but hopefully with the strategic
plan and what we are going to do with the
campus plan we will get there.
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Likewise, because we are going to
have an increase in our students, we are going
to need an increase 1in faculty and staff. We
only add faculty and staff as we need them.
We, you know, don't have the budget to just
have people sitting around.

So as our enrollment increases, we
will Dbe 1increasing staff members that are
supporting the students. And then we will
have to increase our faculty, both part-time
and full-time faculty, in order to keep the
quality of our academic program.

I think one of the biggest issues
we have and something that came out of the
campus plan 1is housing. You know, 1like T
said, 1n order to increase our enrollment
specifically, our undergraduate enrollment, we
need to have the facilities available for our
staff -- for our students.

And we have a goal that 70 percent
of our undergraduate students live on campus.

And we are not meeting that goal right now.
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We have the demand, but we don't have the
rooms vyet. So housing 1s a very important
priority for us.

We require that our freshmen and
sophomores 1live on campus, unless they are
living with a parent and they are within a 20
mile radius of the university.

One of the things that we have to
do before we can increase our enrollment is we
need to increase our facilities that are going
to support that undergraduate enrollment. And
that means that we have to do some really
well-thought out planning and I think that's
important that I point that out.

One of the big aspects of this
plan and what we actually talked about for a
long time was our role with the community.
You know, we have had some hits and misses
with the community. Our general counsel who
did our community relations position wasn't
filled for several years, so that left a gap.

We Dbegan community meetings to
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talk about the campus plan in July and we had
several open meetings to Jjust talk about the
plan, talk about what we have been observing,
go over the plan. Larry Morris started at the
university in August. He 1is the new general
counsel and he 1s responsible for community
relations and he has attended every ANC
meeting that he ©possibly could and has
actually spoken and presented at the ANC
meetings.

At the start of this process, we
were really concerned about some of the issues
that the community have and there were general
themes that came up in those early meetings.
And I want to say that that was important to
us because we wanted to address them in our
campus plan.

And some of those items were
housing and student growth, the traffic,
pedestrian safety, especially around the edges
of campus, overflow parking, especially during
our events at the athletic center, green space
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and access and use of campus for the
community.

Now, as we were listening to the
community, we notated this and we tried to
address many of these issues and I hope you
see that when Kevin goes over the campus plan.

This plan focuses on green spaces,
reducing automobile traffic on campus,
pedestrian safety, walkability of the campus
and reducing the reliability of our faculty,
staff and students on cars. And that's a
cultural change. We do have solid plans in
place to begin changing the culture of travel
and parking to and from campus.

I think one of the biggest aspects
and the biggest wins for us 1is that I feel
that we have developed a getter relationship
with our neighbors. As we went through this
process, we really worked with the community
and I think with Larry coming on, he is doing
a great deal of communication. He is a great
person and I think that overall the change
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with President Garvey, he says I 1live here.
This 1s my home. So I want a strong
community.

But I think that, you know, that's
something that came out that was very positive
for us and I hope for the community. And we
want to continue to increase the neighborhood
involvement and working toward ways to
continue to work together and improve our
neighborhood. Thank you.

MS. PRINCE: Any questions for
Cathy?

CHATIRMAN HOOD: We will hold our
questions until the end, unless you all want
to change the format tonight. Okay. We will
hold our questions until the end.

MS. PRINCE: Okay. Kevin
Peterson.

MR. PETERSON: Thank vyou. I have
several slides that 1I'll probably move a
little quicker through Jjust in the sake of
time so we can talk about kind of the key
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issues at hand. So if I go fast through a
couple of them, it's for those reasons.

I do want to touch on the process,
because this was a big part of the plan and we
structured this from the beginning with the
university and set five key phases. And in
each of these phases, we interacted with the
community. We 1interacted with the campus
community and the surrounding neighborhood
community and interacted with Office of
Planning and DDOT and other institutions
surrounding the university to get feedback.

So the observation phase 1s about
listening. We developed a concept. We
developed -- tested a series of options, which
we shared with people and then developed a
draft plan and guidelines for the campus. And
today, we are presenting the final plan in the
report that you have in front of you.

Cathy touched on many of these
community issues already, so I'm not going to
go into them, but I think, you know, this was
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one of those phases was where we had a couple
open forums and we invited the community in to
listen and to understand their issues and then
present back wvarious options to them through
the process and get their feedback and then to
present the draft plan as well.

So I want to focus a little bit on
just our analysis of the campus. For those of
you that don't know, the campus 1is located
right up north -- basically, directly north of
the Capitol and 1it's surrounded by several
other institutions. And vyou can see that
there is a lot of green actually in this area
and a lot of those are either parks, such as
Fort Slocum Park or Fort Totten Park, but also
other institutions that surround the area.

So there 1s a screened network.
And if you experience the campus today, the
green of the campus very rarely comes to the
edges of the public streets and engages these
other green spaces. So right from the start,
we were talking about how the campus can
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better interact with its edges and the
surrounding context.

And the topography is important,
too, because the views are very important to
the university from the surrounding city, from
Virginia, from areas 1in Maryland. This is a
topographic map of the city and you can see
the darker orange and yellow are the high
points and the National Shrine sits up on a
ridge and the university is on that same ridge
giving it a really wvisual -- giving it a
strong visual presence that when you get down
to the campus scale, you are always ascending
up into the campus from the surrounding roads.

And this is - there is a
spiritual quality to this experience and one
of the big things that the president wanted to
capture was how can the university reflect the
Catholic mission and be a spiritual place as
well as a place of learning. So I think that
assertion was important.

The other issue though with
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topography is it does pose a lot of challenges
from the accessibility standpoint. There is a
hundred foot grade difference from the Metro
up to Marist and O'Boyle Hall, which sit at
the top of the campus. So I think, you know,
it's both a challenge and an asset to the
planning process.

Sustainability was important. We
studied the sun path and how it interacts with
open spaces and building facades, where we
need to plant trees along southern facades and
other facades to protect heat gain. You know,
how open space and courtyards can capture the
southwest -- the southern winds during the
summer and block the northern winds during the
winter months to extend their use. So this
was a constant dialogue as well with the
campus community.

I think everybody kind of
understands that the Main Campus is where most
of the development 1s to the north is the
DuFour Center, which is the athletic
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facilities, and the West Campus recently
acquired has no buildings or structures on it.

I think it has one or two small ones, but no
primary academic buildings.

And the building uses 1in red are
the academic buildings. The vyellow are
housing and then student life and some of the
religious spaces. The academic buildings are
primarily clustered around the Metro. There
is a few outliers around the campus, but the
focus 1is really on providing access to the
academic buildings.

There is a lot of part-time
students and that's actually a growing
enrollment in the university, so continuing to
serve that population by providing academic
buildings close to the Metro that are easily
accessible. And I'll show kind of a five
minute walk from the Metro really incorporates
a lot of those academic buildings.

I want to Jjust briefly touch on
the history because 1t's important to the
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campuses development. These are the first
buildings kind of the first 30 years. And
they -- the main buildings of Gibbons -- I'm

sorry, of Caldwell Hall and McMahon Hall were
on the ridge. Other buildings frame Michigan
Avenue.

The two to the north were Marist
and O'Boyle and those were not part of the
university. Those were distinct institutions
of this time that were later acquired by the
university.

But in 1915, the campus
commissioned this master plan, which I think
sets one of the most powerful visions of the
plan and creates a public face to the campus
along Michigan Avenue, a very open shared
space for the campus and the larger community
in front of what was then planned to be a
university chapel and then a rear yard that is
really the student quad and the campus space
lined by academic buildings and housing.

And there is remnants of this that
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we find today and we try to pick up on this
concept and some of this language 1in our
current plan. What happened that changed that
dramatically is the shrine was conceived of
and construction begun on it right after,
basically, that plan was done.

And that made still the -- made
that relationship of that public space, you
see the photo in the upper right hand corner,
the beginning of the shrine and the library
was set up across along this very formal space
that the main university buildings all fronted
on and created a similar relationship of a
semi-public green space shared by everyone.

And then in the next 30 years of
development, I think these are a lot of the
buildings that are posing challenges to us
today. A lot of them have functional issues.

A lot of them have aesthetic issues. And a
lot of them have deferred maintenance issues.

So the plan -- some of these
buildings are important and are renovated and
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maintained, others you will see were
strategically identified for demolition. And
when buildings were identified for demolition,
it was because of functional reasons or mainly
deferred maintenance reasons.

And then the last 30 vyears, vyou
know, a lot of these buildings we feel are
very strong positive contributors to the
campus. And the most recent building Opus
Hall was built and opened in 2009. It is 402
beds. It was actually the first LEED-
accredited residence hall in the District and

part of that commitment to housing by the
university.

But the other buildings, a law
school, this 1s a picture of the Pryzbyla
Center, which 1s the student center, were
really a move for the university to try and
better support quality buildings and student
life on campus.

So the parking was a major issue,
parking and the vehicular network of the
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campus. So one of the early observations and
if anyone has ever tried to drive on this
campus, there 1is a lot of confusing roadway
intersections on campus. There is a bunch of
redundant street connections.

And so the plan really sought to
simplify this. And I'll talk about that in
the proposed condition, but simplify the
street network, consolidate the parking.
There 1is parking lots scattered all through
the campus and people actually drive from one
parking lot to the other parking lot on campus
right now, because, you know, they are located
next to each building.

And interacting with that is this
pedestrian network, which has some really good
points, but in a lot of places, a lot of weak
points. And so the plan proposed a very clear
set of pedestrian paths and really to build on
what is already there.

And what happens 1is that network
of roads and that network of paths intersect
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conflicts in a series of places. And so this
diagram talks about some of those places. A
lot of them are right -- located near the
Metro. Several of them are located where the

residence halls and the academic crossings
are.

This 1s a picture of a student
tour where prospective students are looking at
the residence halls standing zright 1in this
road and cars will travel 35 miles an hour on
this road right through the heart of campus.

So the university, you know,
understood that this was an issue right at the
onset when we started talking about it as an
observation. And so when we take out all the
roads and parking, which are the white spaces
here, and you are left with this beige, these
are the, we call them, pedestrian islands,
because these are the buildings and the green
spaces and the paths.

And what 1s interesting 1is the
library, McMahon Hall and Caldwell Hall are
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the three most historic and significant
buildings on campus and they are surrounded by
roads today or parking lots.

So one of the big tenets of the
plan was to liberate those buildings and
better incorporate them into the campus. So
the Campus Master Plan, Cathy touched on it
earlier, but the -- President Garvey from the
outset said that he wants the plan to support
the strategic plan of the university.

And that was, you know, a core

mission of his. And these are the ways in
which it does 1it. So critical to the
university strategic plan is the -- enhancing
the Catholic mission and values. And that is

both through expressing faith on campus, but
also through being stewards of the
environment, through improving student 1life
through improving service and outreach to the
community.

Also key 1s academic excellence.
There 1i1is a lot of facilities such as
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classrooms and the library that are deficient.

So upgrading those facilities as well as
enhancing interdisciplinary collaboration
across the departments and providing a
stimulating setting.

And then, I think, the two end --
the two last ones are really interrelated. T
think there is in some places on the campus a
collegiate atmosphere, but 1in other places
there 1isn't. And the president and the
Steering Committee of the University really
pushed us to say we want this to be a cohesive
campus that  has a collegiate atmosphere
throughout.

So this 1is the existing condition,
as 1t stands today, with some of the key
stats. A few things to crawl out when I go to
the proposed conditions, so this is a proposed
condition. The head count of students as of
2011, the head count of faculty and staff
where we are proposing those to go. The
proposed square footage increases and how that
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impacts the FAR.

And then these are the unit counts
of parking, bicycle spaces and beds of where
the master plan has those and where the
existing condition 1is. And then something
else is just how we are using our land. We
are actually reducing through this plan, even
though we are growing, we are actually
reducing impervious surface by 3 acres on
campus. A lot of that comes from reducing a
lot of these redundant roads and also from
reducing a lot of the surface parking.

And the building footprints are
increasing and as is the pedestrian hardscape,
but that's because there is a lot of paths on
campus that are major pedestrian corridors
that have 3 foot wide sidewalks and students
are walking everywhere during class change.

So we tried to beef up the
pedestrian connectivity on campus and the
pedestrian system while taking away the
parking in the roads.
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So Just a few highlights of the
plan, and I'll go through these quickly, is
the ©proposed Dbuildings are 1in red. The
existing buildings are 1in gray. And one of
the key 1ssues was better connecting the
campus core to the Metro.

So the photo on the top right is a
view of looking from the center of campus to
the Metro. And so there 1s this existing
surface lot, a few maintenance buildings that
are really 1in the path of that travel.
Students have to actually walk around this to
access the Metro.

So the master plan proposes a
series of green spaces that connect the core
of the campus to the Metro. And likewise, a
series of spaces that connects the campus
north to DuFour Center, which 1is the main
athletic facility.

Also, vyou know, key to this 1is
strengthening open space, so these are two of
the lots that we will talk about in a little
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more detail. Lots that we proposed taking
away that are right now 1in the center of
campus .

The one to the lower right hand
corner 1s right 1in the center of campus,
McMahon Lot. The one in the upper right hand
corner 1s right adjacent to the Metro. So
these are two of the large surface lots that
we are proposing the removal of to create a
better connected green space network and a
more pedestrian-friendly and more collegiate
atmosphere for the campus.

And then the landscape. There 1is
three predominant landscape types on campus.
The picturesque, which are the natural forest,
the pastoral, which are the rolling hills,
which 1is actually a strong quality of the
campus, and then the formal, which 1is the
middle photograph, which 1is the 1law school
quad.

And we had Michael Vergason, who
is part of our team as the landscape
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architect, and he played a role in defining
how the campus should interact with each of
these and strengthen each of these and that
each of these was important. And actually,
the pastoral landscape 1s the predominant
landscape on the campus. We think it's
important to preserve that and celebrate that.
There 1s major focal points and
views. This 1s -- some of them are very
direct, such as the law school -- I mean, such
as the library in the lower right hand corner.
Others are not as framed. This is a view of
the shrine. And the way we organized and
structured the open space was on defining
these major axises and focal points throughout
the campus and using that as a way to organize
it. And I think improves way-finding, but it
also improves the overall experience of moving
throughout the campus.
So this 1is the wvehicular traffic
and that's in the upper right hand corner in
existing condition. All the white are
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existing roads. And you can Just see the
confusion of the roads kind of circulating
around the library. When you enter the campus
off Michigan Avenue, you know, 1t's not
entirely clear on where you go.

And this same condition happens
over and over agaln on campus. So what we
proposed to do with a lot of these streets,
because some of these streets are needed for
service even though they are not needed for
every day traffic, is something we have done a
lot of work at Johns Hopkins and a similar
proposal we did 1n there master plan and
implemented, was 1in the lower right hand
corner, where we took roads, that's a road at
Johns Hopkins University, that is very similar
to the condition at Catholic, and transformed
it into 99 percent of the day it 1is a
pedestrian pathway.

And it feels like that and
functions like that. It can handle emergency
vehicles. On move-in day, 1t can be opened up
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for access to all the dormitories. And it can

also handle key service vehicles when needed.
And then what we also did is kind

of cleaned up the network of roads and really

focused traffic in a very clear way 1in the

lower area of campus. The -- probably one of
the biggest proposals is to -- biggest moves
in the plan is to -- right now, there 1is an

existing exit ramp off of ©North Capitol.
There 1s an existing road there called Scale
Gate Road. It has closed 1its alignment and
condition, you know. It does not allow
optimal use.

So there 1s a proposal 1in the
master plan to realign Scale Gate Road and to
realign it so that 1t deals with the
topography of that area and brings people into
the core of campus directly off North Capitol.

VHB or transportation engineers
will talk more about this, but what this does
is a couple of things. It improves way-
finding, but it also takes traffic off of the
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local streets.

Right now, over 50 percent of the
traffic comes from North Capitol. They are
either getting off at Taylor Street or coming
and getting off of Michigan Avenue. In the
case of Taylor Street, they are on the
neighborhood and causing traffic there. In
the case o0f Michigan Avenue, 1it's a very
difficult left hand turn into the university
from Michigan Avenue.

So this brings cars 1in. We have

also proposed a near-term surface lot on West

Campus. There 1is a meadow and an existing
green space there that doesn't have
significant trees. And the idea of putting

that lot there was for the main reason of
eliminating a lot of surface parking in the
core of campus.

And so there are several lots that
this would allow us to do. It also puts
parking in a place that people are coming
directly off Harewood. They are parking once
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in a remote situation and they are walking
onto campus.

So there 1s a couple of things
that that 1lot did that we thought were
beneficial to the university.

The sacramental spaces are
important in celebrating them. This 1is the
university chapel in the upper right hand
corner with a huge parking lot. One of the
parking lots that we want to take a way right
there in the center of campus.

And then the historic buildings,
think we celebrated these buildings. There 1is
an extensive Historic Preservation study done
by the university in 2002 that we built on and
made sure that we preserved all of those
buildings and actually enhanced them with
better green spaces and better connectivity
into the campus.

And then lastly, there are several
campus edges that when we were engaging with
the community over concerns, this 1is Michigan
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Avenue on the university side. There is one
street tree 1looking up towards the eastern
edge of campus.

And so, we have proposed a series
of enhancements to the university's right-of-
way, to the university's edge along these
streets. This is Taylor Street in the upper
right hand corner where there 1is about a 3
foot sidewalk and then this big hill sloping
up.

So we also provided guidelines for
how we can improve those streets through
various projects to make sure that that's done
as projects in the campus is built out.

And then the campus uses. So I
want to touch briefly on housing, because it's
important. Right now, housing 1is scattered
around the campus. And what got 1into the
president, what we really pushed, 1is these
communities. And so this 1s one of those
communities that currently exists that has
about 664 beds in this case and one chapel
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that it's organized around.

So 1in the plan, there 1s four
orange dots that signify chapels. Only one of
those exists. The other three don't. And so
what we propose is building and strengthening
three additional residential communities
around existing housing and creating this
sense of community organized around a chapel
for all the residents to share.

So this is a wview of 1looking at
the existing Opus Hall on the left and this
right now is just the parking and unused green
space. And so the proposed plan locates two
additional dorms at a smaller scale to Opus.

The other thing the president was
very adamant about 1is having dorms that build
community of a smaller scale versus Opus Hall,
which 1is 400. We are proposing dormitory
buildings at about 150 to 160 beds, that
foster more of a sense of community and you
know everybody in your building. And then
that's the chapel associated with this
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community. And they also have a green space
that they all relate to.

This 1s a 1look at the proposed
open space network, which was critical to the
plan. It 1s very connected. It relates to
the Metro. It relates east/west, north/south
and connects up to the athletic center and to
the DuFour Center.

And the anchor of the open space
network 1s really the historic structures on
campus. And so what we tried to do 1is make
them the focal point. I talked a lot already
about the axises and focal points of the
campus. And many of these buildings are
really the important pieces to that -- to
those focal points.

And so when we kind of overlay,
you know, there is actually relationships that

interact with may of those buildings. And so
this 1s a relationship again looking at
another huge surface lot right in the center
of campus, McMahon Lot proposing its removal
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and opening up with the main pedestrian
corridor up to Marist Hall which 1is one of
those historic buildings. Caldwell Hall is
the university chapel to your left. And right
now kind of sitting right in the midst of that
parking.

And so this is the existing figure
ground. And Just to show kind of the
transformation where the open space network
and the fabric of the campus starts to fall
apart in the center, the proposal is to create
a series of open spaces that hinge at the
center with a new student activity building
that relates to all aspects of the campus.

This is a view of the law school
quad and so in a lot of these open spaces we
looked at how to better define them and put
more buildings on them to activate their uses.

That's a proposal that shows, in the
distance, a new potential addition to the
School of Architecture and Engineering
Schools. And then buildings in the foreground
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that are an extension of the Student Life
facilities.

I Jjust want to briefly touch --
because we did also propose design guidelines
to the wuniversity that describe how these
buildings should relate to other buildings on
campus and also what should be -- what are
recommendations for their height and massing,
so that they fit in. And most importantly,
that they build this open space network that
we were talking about.

Likewise, we also proposed a
series of guidelines for the wvarious roads.
VHB 1s going to talk about the actual network
and how it functions more, but we streamline
the wvehicular circulation plan, as you can
see, those are roads 1in orange, and define
what those sections should be.

Right now, a lot of these
vehicular roads have yellow curbs and they are
35 feet wide, so we proposed more of the drive
-- campus drive situations and narrower
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sections and giving it more of a campus feel.

And likewise, there 1is also a
series of these service roads 1in red that are
shared walkways and designed to feel 1like a
shared walkway, but can't accommodate a
vehicle on either moving day or emergency
vehicles or when needed.

And then last, with the
circulation network is the pedestrian network,
which has primary walkways, secondary walkways
and tertiary walkways and each have very
specific sections and widths which we actually
worked with and coordinated with DDOT. And so
the tertiary walkway 1s the narrowest at 6
feet. And then going up to the primary
walkway and articulating how those walkways
intersect with kind of key student movements
through the campus and with the campus edges.

And so I want to end my testimony
on Jjust looking at the sustainability
initiatives. I think, as an architect in the
city, the campus 1is already doing a 1lot
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compared to several other campuses that we are
working on. And what we try to propose are
ways that they can continue to get better.

So we want to first support all
their initiatives. I showed how we are trying
to reduce impervious surface, even though we
are growing. And I think the big thing is the
increase of tree cover. This 1is 1970s, the
campus and then the current condition today.

Another observation that our
landscape architect, Michael Vergason, made 1is
for a campus that's 125 years-old, there 1is
very few large trees. And actually we counted
them, there is 12 on the campus. And so one
of his big things is we don't need any more
flower Dbeds. We don't need any more, you
know, ornamental plantings. We need to plant
big trees so that the -- you know, the legacy
this plant leaves in 30 vyears 1is hopefully
great buildings and great open spaces, but
also a tree canopy that speaks to the campuses
age.
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And I think everybody bought into
that. And I think, vyou know, that's one of
the things that, you know, they hope to start
implementing immediately.

So these are some of the other

things that some of them are doing, others the

master plan reinforced. I'm going to turn it
over to VHB. They are going to talk a big
piece about the Transportation Demand

Management Plan, which we see as an aspect of
sustainability in reducing trips to the
campus. Thank you.

MR. LOVAS: Good evening. My name
is Daniel Lovas. I'm a transportation
engineer and planner with  VHB, Vanasse,
Hangen, Brustlin in Silver Spring, Maryland.

So I'm going to discuss a few
aspects of the Transportation Plan as briefly
as I can and then ask my colleague, Chris
Conklin, to elaborate a 1little more on the
parking plan as well.

The plan is the product of
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significant coordination with the university,
the neighboring communities, the O0Office of
Planning, as well as DDOT in the development
of the transportation network and function and
operations that we have developed for the
plan.

The coordination time line we
followed included a number of milestones and I
Just want to briefly touch on those. We
started coordination with DDOT in July 2011
with some initial coordination and scope of
discussion and continued that into September
and had a meeting with both OP and DDOT in
October of last year to go over the
preliminary ©plan and discuss 1issues and
comments and direction for the plan.

We followed that up in January of

this year with a coordination meeting after

the submission of the plan and the
transportation study and then received
comments March 8. Sorry, we submitted a
revised transportation study on March 8™ and
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received comments on March 14",  which
resulted in some coordination earlier at the
end of last week and a submission of some
alternative conditions Jjust this Monday.

So we have had an extensive
coordination process with DDOT that has been
very positive 1in general and largely very
productive and that has been a great asset and
benefit to the plan.

To touch quickly on some of the
aspects of the actual operations on campus,
Kevin touched on a lot of this already, but
I'll just be very brief.

I Jjust want to highlight several
ways the plan positively impacts the
pedestrian, bicycle and vehicle network for
instance. The design of the pathway systems,
the widening of pathways is intended to
improve mobility on the campus and provide
more logical connections Dbetween different
parts of the campus to improve that access and
mobility.
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There is a lot of upgraded
crossing treatments to bring them up to DDOT's
standards and provide the adequate level of
safety and improve the level of safety on the
campus edges as well as within the campus
itself and minimize pedestrian vehicle
conflicts that are currently an 1issue 1in
several areas of the campus based on this
older roadway design.

The bicycle circulation network
functions or serves two principal purposes,
which are to improve mobility and expand the
opportunity for parking on the campus to
really encourage and promote the wuse of
bicycles. The connections from the on campus
network to the Metropolitan Branch Trail as
well as other public bicycle facilities around
the axis points and then the corridor through
the middle of the campus that really functions
to improve that access between the Main Campus
and ultimately DuFour Center, which is a bit
of a -- at a disconnect based on the crossing
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of Taylor and the underpass and perceived
security concerns in that area.

And then the parking, the master
plan plans to implement over 1,000 parking
spaces for bicycles on the campus located at,
essentially, every building throughout the
campus to provide convenience and safe and
secure parking for on campus bicyclists.

And then the plan includes two
Capital Bikeshare Stations within the campus
as well envisioned in the center and at the
DuFour Center that really link it within the
city system of bikeshare opportunities and to
the Metropolitan Branch Trail Dbetter we
believe.

The vehicular circulation ©plan.
Kevin touched very briefly on the connection
that we feel 1is very important to North
Capitol Street wvia the Scale Gate Road
connection and the West Campus parking that
will connect the campus to a new gateway and
face and serve to pull a lot of trips that are
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currently wusing Michigan Avenue and Taylor
Street off of the public street system and
into the campus 1in a more efficient and
manageable way with Dbenefits to the public
roadway network as well.

There are a number of access
limitations that will reduce cut-through
traffic on the university and the on campus
roadway 1intersection design parameters really
will serve to slow traffic down, reduce
conflicts and minimize the pedestrian and
vehicle safety concerns that currently exist
on the campus.

The transportation study
demonstrates that the wvehicular network will
maintain acceptable operations after the full
implementation of the plan as well.

The plan includes a significant
set of TDM programs, Transportation Demand
Management programs, that we -- that go
beyond, you know, what the university
currently does, which includes some measures
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including payroll tax reduction for transit
operations, the free campus shuttle and
prohibitions for underclassmen keeping cars on
campus .

But the TDM program we have
outlined touches on a wide variety of measures
including bicycle parking increases, as I've
mentioned, including some very short-term
increases of 200 bicycle spaces on the campus,
parking management measures, transit
operations and incentives, administrative
policies to disincentivize the operation of
single-occupant vehicles commuting to the
campus and capital projects that are designed
to reduce the need for single-occupant
vehicles and maintaining a vehicle on campus,
including bringing a lot of additional on
campus housing to the campus.

Some of the short-term items that
we think are really i1mportant include the
biking -- the bike parking that we mentioned,
increases 1n parking fees, reduction of fees

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

94

for carpooling, expanding the free shuttle
service to additional off campus destinations,
expanding ride-share opportunities, increasing
Zipcars presence, they are already on campus,
but working with them to double their presence
on the campus and barring departments from
providing free parking to faculty and staff in
the future.

The existing parking network 1is
currently, as Kevin mentioned already, sort of
sparsely situated on the campus with a number
of smaller lots and a few larger lots,
including a very large lot in the middle of
campus, but it's arrayed in a network that is
not terribly functional for the campus and
doesn't serve it well.

The majority of the parking on the
campus 1is located 1in the campus core on the
Main Campus, particularly in the sort of
southern half of the campus core. The
utilization of the parking supply, which 1is
currently at 1,927 spaces 1s, approximately,
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74, 75 percent. So three-quarters occupied at
peak conditions, which is in the normal range
for a campus of this type 1in many campus

situations that we have worked on.

But the demand is unevenly
distributed. The demand is -- the parking 1is,
you know, located largely -- the occupancy is

largely in the Main Campus and the core of the
campus and not using the peripheral portions
of the campus terribly well.

And the DuFour Center parking 1is,
as has been mentioned, inadequate for event
parking on the north side of the campus.

So the parking plan addresses
these 1ssues 1in, you know, a long-term way
that 1is 1intended to address the population
growth for the campus 1in a thoughtful and
incremental approach to building parking
facilities that deal with the campus' needs
and issues over the long-term.

The plan proposes a small parking
supply reduction and a significant reduction
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within the Main Campus, 345 spaces within the
Main Campus will be eliminated through this
plan, that parking will be, 1in many cases,
relocated to peripheral areas which serves as
a Transportation Demand Management measure by
making it less convenient for commuters to the
campus to use convenient parking within the
core of campus and forcing them to park
somewhere further away and walk onto campus
from another location.

The Main Campus will consolidate a
lot of the parking 1in facilities that are
designed to address the parking needs without
allowing people to constantly move between
parking lots and search for better spaces. It
proposes the West Campus parking to replace
the central McMahon Lot and provide that
ability for the university to move campus --
on campus -- sorry, Main Campus parking to the
outer edge.

All the commuter parking is
located on the Main and West Campus, so it's
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really addressed through the areas where
people are trying to get to. The DuFour Center
is focused on event parking.

The demand projections that we
developed through the study include the growth
of the university and address the capacity of
the campus through a functional way. The
functional capacity of the university isn't a
100 percent. It is lower than 100 percent,
because once you have passed a threshold of
about 92 percent, you can't -- vehicles begin
to circulate and look for other places or park
illegally.

Vehicles search and are unable to
find spaces, so the functional capacity 1is
dealt with by achieving the 91, 92 percent
level on the Main and West Campus. And the
DuFour Center will be reserved for that
special event purpose and to address off
campus community and neighborhood issues in
that way.

And then finally, the West Campus
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will be eliminated, that parking will be
eliminated as part of the Hartke Theatre
expansion project on the Harewood side of the
campus .

At this point, I would 1like to
turn it over to Chris Conklin to talk a little
further about the parking plan.

MR. CONKLIN: Well, thank vyou.
Just to delve into a little bit more detail on
the calculation of the parking supply that 1is
embedded in the plan, when we looked at the
previous master plan for the university, we
noted that the, and as 1is recorded in the
study, parking was allowed to be up to 2,340
spaces, so significantly more parking than
what is being proposed today.

And as another point of comparison
just for vyour information, if we were to
project the existing utilization pattern
forward, we would again be talking about,
approximately, 300 more spaces on campus than
are currently proposed.
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So if we look at this table, what
you see sort of in the bottom right, the main
element of this, 1is when we factor in the
growth of the campus over time that 1is
reflected in the campus' mission, we see that
we are providing parking at a reduced rate per
person on campus as that growth occurs.

So we are holding the overall
supply of parking on the campus steady at what
is provided today and accommodating that
growth through increased efficiency of
utilization and shifting of campus commuters
to other modes. And I think the physical plan
reinforces that demand strategy.

If we could move to the next
slide, as you have heard, I mean, there has
been a recent discussion of a ©potential
reduction of 600 to 620 spaces, approximately,
600 spaces on the campus. Just as a note, I
think, Catholic University would be pleased if
in 15 years, they were able to save the money
associated with investing in those 600 spaces.
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However, we are not sure at
today's point in time if that's reasonable and
there are a number of elements that gave us
pause 1n Jjust responding and accepting that
condition which really in all of the reports
we saw was the most and only problematic
condition that I think we encountered.

One 1s that we were caught off
guard by that, that's Jjust a matter of
process, not a matter of what the plan should
regard.

Second 1s that we had notable
concern from the neighborhoods about the
reliability of the campus supply to support
events on campus, whether they be athletic or
other events. You heard about that earlier
today. And we wanted to make sure that we
were not shortchanging the ability of the
university to manage that over time.

The reduction 1s inconsistent with
the university's planning and phasing of
capital projects. They are going to need
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flexibility over time to propose parking 1in
certain areas and able to eliminate parking in
others.

One example, the major lot by the
Metro Station we have to have a solution in
phasing for where that would go as that area
of the campus is redeveloped, so that we can
realize that opportunity and having a higher
cap over the life of the plan will enable that
flexibility.

The reduction, we're not sure. It
may. We would love 1t 1if it did, but we are
not positive and our analysis shows that it
will not effectively accommodate the growth in
the campus population. Again if our TDM
program is successful and it does -- we would
be happy to reduce the parking supply as the
plan has developed.

The reduction may exacerbate other
neighborhood concerns, other than events 1if
the campus growth ends up causing spill-over
impacts to the neighborhood. That's the
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situation that Catholic does not want to have
to deal with on a regular basis and it's
inappropriate as a responsible neighbor to
head in that direction purposefully. So we
are looking for another 1level of concern
there.

And then we are not sure that that
level of supply will provide adequate
operations if there are maintenance
activities. And 1in terms of the search
activity, something to be avoided, as it
results in unnecessary circulation, more
conflicts with pedestrians and illegal parking
concerns.

So just some thoughts about how we
might move forward in the same direction as
suggested by this potential requirement but
not exactly the same.

One 1s that we are not looking to
neglect at this late hour the input from the
university's neighbors about concern for the
parking impacts. We feel that adopting this
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requirement today would shortchange the
discussions that have happened.

Secondly, we want to make sure
that we have the flexibility we need.

Third, the university 1is committed
to the TDM program and reducing single-
occupant vehicle commuting. And it is also in
the university's self-interest to provide as
little parking as practical to free up land
for green space campus 1life and other more
productive campus uses.

So what we have talked about 1is
expediting implementation of the TDM measure
as one potential condition. And there are
several specific proposals in the memorandum
that vyou received tonight. I won't go into
those in detail respecting the time we have.

Secondly, annual reporting with
the District Department of Transportation on
the utilization, setting targets for change in
mode split and reporting on the effectiveness
of the program that has been implemented.

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

104

And with that, a commitment to
implement additional TDM measures if goals are
not met over a period of time.

Another notion that we have shared
with vyou this evening and also with DDOT in
advance of tonight is that there would be no
net increase 1in parking over the life of the
plan. For example, we would not build the
West Campus and leave the McMahon Lot in
service, thus increasing the parking on campus
per a period of time.

We would develop a scope and
reporting and Jjustification analysis as new
parking facilities are proposed on campus, SO
that we are not just sort of blindly trying to
achieve the maximum parking capacity that
would be allowed by the plan, but really
showing that the behavior of the people at the
university, the incentive programs that have
been put into place, the growth and population
and the utilization 1is suggesting that these
facilities are, 1indeed, needed. And also
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build into that the serving of special events.

Eliminating 45 spaces upon the
first development application is really a sign
of good faith recognizing that 45 spaces out
of, approximately, 2,000 is not a major
reduction in parking, but again, just a sign
that the wuniversity 1is 1looking to work with
DDOT to move forward in that direction.

I think this next one 1s most
notable Dbecause, I think, there 1is some
confusion over the utilization of the DuFour
Center. As Dan showed you, it's not heavily
utilized in a typical peak weekday between
10:00 in the morning and 2:00 in the
afternoon. It really peaks 1in a different
pattern.

The wuniversity 1s proposing that
it would restrict the use of that 1lot by
campus commuters. Obviously, with some nuance
about 1f somebody is working at DuFour, we
wouldn't want them to be parking elsewhere on
campus, but not to have it available as part
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of the general commuting supply. So
essentially ratcheting that number down.

And then as Dan mentioned,
eliminating of the West Campus lot before
Hartke expansion is proposed to just make sure
that that West Campus lot doesn't survive
beyond all of the other parking facilities
that are included in the plan.

With those conditions, we feel
that the plan would account for the future
conditions that we want it to account for and
not Just reflect the existing availability
within the campus parking supply. It would
really provide that separation that we are
looking to achieve for the commuter and event
uses.

The distribution of parking on the
campus as reflected 1in the plan would be
appropriate and allow the university and
community to take advantage of the new
connection at Scale Gate Road and draw traffic
out of the neighborhood street network.
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We feel that the commitment to a
robust monitoring program and to really
Justifying implementation of a new parking
facility before it 1is proposed gives you, as
the Zoning Commission, and the District
Department of Transportation comfort that we
would not develop parking that is not needed.

The occupancy and functional
capacities would be maintained and the campus
would work appropriately. It would reinforce
the university's commitment to TDM, Dbecause
the District Department of Transportation and
the Zoning Commission would be 1looking for
that input as part of the application.

And the university would be happy
to see the future parking requirements be
lower than what 1is reflected in this plan if
actual experience Dbears that out to be a
productive exercise without negative impacts
to the community and not Thampering the
university's ability to operate and serve its
mission in terms of student life and academics
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and also as a major public venue and visitor
resource within the District.

I thank vyou. I know we are 45
seconds away from the end of our time. I'm
sorry we weren't faster with our presentation,
but that's all I have for you this evening.

Thank you for your attention.

MS. PRINCE: That concludes our
presentation.
CHATIRMAN HOOD: Okay. I want to

thank each and every one of you for vyour

presentation. And we will see if we have any
questions up here on the dias. Any questions?
Commissioner May?

COMMISSIONER MAY: Not
surprisingly, I have a couple of traffic-
related or DDOT report-related questions.
Thank you for the time line that showed what
coordination you had done with DDOT.

My question is when did you first
learn that DDOT was going to recommend a one-
third reduction in the existing parking count?
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MR. CONKLIN: Last Wednesday.

COMMISSIONER MAY: And at your
prior meeting with them in January, did they
even suggest that they were -- they wanted to
push for a reduction?

MR. CONKLIN: DDOT has
consistently identified that they didn't want
to see an 1increase in the parking supply in
the plan. We did not have any notion that
they were looking for such a significant
decrease in advance of Wednesday.

COMMISSIONER MAY: Okay. So I
imagine you were Jjust as shocked if not more
shocked than I was when I read that report.

MR. CONKLIN: We absolutely were
taken off guard by that proposed condition.

COMMISSIONER MAY: You are way too
polite. There was a reference in the DDOT
report to current usage at 75 percent. Did T
read that correctly? And is that accurate?

MR. CONKLIN: It is accurate. It
reflects the occupancy counts that were done
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as part of this plan. I'll let Dan answer

that a little bit more fully.

MR. LOVAS: Yes. The campus 1is
currently parked at a wutilization -- ©peak
utilization rate of 74 percent, so,

approximately, the three-quarter point there.

And as I mentioned, that parking is largely
located on the Main Campus where it interacts
with and conflicts with on campus operations
and pedestrians and we would like to see that
moved elsewhere, which 1is the purpose of the
plan moving parking from McMahon Lot to the
West Campus, for instance.

And over time as the campus grows,
that demand is anticipated to increase, offset
to some degree by TDM measures, but still
increase to the ©point where it reaches
functional capacity on the West Campus and
Main Campus areas where the commuters are.

COMMISSIONER MAY: So —--

MR. CONKLIN: I'm sorry, one other
note 1is that does include the DuFour resource
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which 1is largely for off peak uses, non-
commuting.

COMMISSIONER MAY: Okay. So
taking up DDOT's cause for Jjust a second, 1if
you could Jjust explain 1if vyou are at 75
percent peak utilization and the plan is going
to be implemented over time, is there a reason
why you could not more immediately reduce the
count and just try to, you know, I mean, get
down to where you are at 90 percent or 95
percent peak utilization and then try to, you
know, ride that number until the completion of
the plan? Is it -- I mean, are you 7Jjust
planning on using up the 75 and, I mean,
instead of being at 75 go all the way up to 95
percent with the growth of the campus?

MR. CONKLIN: If you are talking
about increasing utilization with the growth
of the campus, that is what is proposed.

COMMISSIONER MAY: That's pretty
much what it is all about?

MR. CONKLIN: And had not been a
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notion of using resources to take parking away
as of today. The notion we have 1n the
proposed commitment said we would take the
DuFour parking off-line for commuting uses,
which 1s a 157 space reduction 1in the
commuter-available supply.

COMMISSIONER MAY: So what's that,
8 percent or so-?

MR. CONKLIN: So we would need
that parking for other resources.

COMMISSIONER MAY: That's what 8
percent of your supply or something like that?

MR. CONKLIN: Yes, approximately.

MR. LOVAS: Approximately.

MR. CONKLIN: So, you know, this
is an over-time exercise.

COMMISSIONER MAY: Right.

MR. CONKLIN: And taking one of
the parking facilities out, it may not be
replaced on day one at exactly the sizes we
are proposing in this plan. Those would come
before you as separate actions.
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COMMISSIONER MAY: Okay. And T
Just have a question about this proposed
pedestrian bridge. And I understand the
desire to improve that connection, absolutely
that needs to be done. But doing a pedestrian
bridge 1like that 1s a pretty unusual thing
nowadays.

There are reasons -- are there
safety reasons or other reasons why the
crossing —-- you didn't think crossing at-grade
made sense there?

MR. CONKLIN: I'll let Kevin talk
on some of those. But vyes, there 1s some
safety concern Jjust with it being at the base
of the very significant hill.

COMMISSIONER MAY: Well, two hills
with the bridge, right?

MR. CONKLIN: And coming off the
bridge as well.

COMMISSIONER MAY: Yes.

MR. CONKLIN: The second notion,
again, we would not normally envision this,
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but the grade relationship is very favorable
there. And actually would encourage people to
make that as a walking connection without
having to transition all the way down to
street grade. And the connection on the

DuFour side 1is at an elevated level compared

to existing ground points. So, but, Kevin?
MR. PETERSON: So to the grade
point. You are high at the level you cross,

so there would be no stair and you would come
in directly to the building on the other side.
So there would be no stair change.

One of the 1issues with athletics
is students would drive to DuFour Center to
use that center or not go and complain that
there is nothing on Main Campus. So instead
of building multiple athletic facilities on
campus, we saw that as a way to encourage the
use.

The other safety issue is, I'm not
sure 1f you are familiar with John McCormack
there, but it's --
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COMMISSIONER MAY: Oh, yes. I use
the dump.

MR. PETERSON: Yes. It's a blank
-- 1it's a --

COMMISSIONER MAY: I have Dbeen
down there many times.

MR. PETERSON: -— warehouse, blank
edge on the other side.

COMMISSIONER MAY: Okay.

MR. PETERSON: So we are proposing
lighting and ways to enhance lighting, but I
think no matter what, students say we don't
feel safe on that crossing. So 1f you locate
a bridge landing right close to their student
housing village crossing into the athletics, I
think everybody got excited about that.

COMMISSIONER MAY: Okay. Given
the grade on the south side of Taylor Street,
is the -- I mean, 1is 1t sort of a situation
where if you were to actually try to get an
accessible graded path down to Taylor Street,
would that wind up wiping out a lot of the
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slope and the trees there?

MR. PETERSON: Yes. I think it
would be very challenging. We have 1in the
near-term proposed a path that goes down, but
it would be very difficult to be accessible.

COMMISSIONER MAY: So that what
you are proposing with the path, would it
involve steps?

MR. PETERSON: The path down from
the housing area --

COMMISSIONER MAY: Temporary?

MR. PETERSON: Yes, it would have
to have steps.

COMMISSIONER MAY: Yes, okay. All
right. Well, I haven't been through that area
too often, but the few times I have been
there, T have seen some pretty scary
pedestrian attempts at crossing.

MR. PETERSON: And I agree with
the pedestrian bridge comment and then there
is places where, you know, Loyola University
in Baltimore where it is done successfully, if
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the grades work and you are trying to get to
two destinations, you know, right there, but
there is other places that it's not
successful. And I would say that this is a
place that it would be utilized and actually
increase the student use of --

MR. CONKLIN: Right.

MR. PETERSON: - the DuFour
Center.

COMMISSIONER MAY: And so you
don't have long switch back ramps or any of
that stuff?

MR. PETERSON: No.

COMMISSIONER MAY: Okay. Then T
will save my further questions for DDOT.

MR. CONKLIN: Thank you.

CHATRMAN HOOD: Okay.
Commissioner Cohen?

COMMISSIONER COHEN: Could vyou
address in the statement by OP regarding the
east side of the campus slight adjustments to
their -- to your proposed site plan? Can you
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respond to their suggestion?

MR. PETERSON: Yes. I actually
had a conversation with Matt about this. And
one of the ways that we work is I show that
process. We have this notion of testing ideas
and we actually pin up a lot of ideas with the
campus community, the presidents there. We
take them out to the university community.

And one of our proposals was very
similar to appease having one giant green
space. You know, I think what -- everyone
related to our proposal is that by putting a
significant student 1life facility, that 1is
really a hinge point to the campus. It
connects both the north/south relationship,
the east/west relationship and the
relationship to DuFour.

So again, this 1is a master plan.
I would say that when that building gets
developed 1f the architect thinks having that
open space go through is the right idea at
that time, I don't think there 1s anything
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that we are locking into how that open space
is related to.

I think the important thing 1is
that it is a hinge-point to the campus and it
should be -- function that way. And we
thought the best way for that to happen 1is
with a building, but it could also be an open
space going all the way through. So I would
say 1t has merit and I think there is right of
options that you could do to accommodate this.

And this was the one that we arrived at with
the University Steering Committee and also
feedback from the surrounding community as
well.

COMMISSIONER COHEN: Thank vyou.
Like my colleague, I have Dbeen to the Fort
Totten drop-off as well and find myself every
time I go, which is really just about once or
twice a year, on site of the campus. I just
don't think it is well-signed. The signage 1is
not very good.

How are vyou going to deal with
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that?

MR. PETERSON: SO we are -- we
have also proposed, you know, a set of signage
recommendations. Not a signage -- not signage
guidelines, but saying different scales of
signs, you know, that get you onto the campus
and that also direct you on campus. I think
what 1s really going to help that is we are
drastically reducing the amount of roads in
the campus and we are also closing a lot of
access points into the campus.

So there 1is going to be less
access points and there is going to be less
roads and 1it's going to be much clearer where
you are going when you get onto a point and
that's the point you should come into campus.

So there is a diagram that shows three main
vehicular access points on the campus and they
are all going to bring you to the core of the
campus by the space by the shrine and McMahon
Hall.

So I think just that one approved
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way-finding, but I complete agree with vyou
about signage, that signage does play a role,
the building signage. And inside the
buildings as well there are similar 1issues.
So that's something that we are also talking
about as part of this plan.

COMMISSIONER COHEN: I have a
question Jjust 1in general. You are asking for
this to be approved for 15 years. And vyour
earlier plan, I think, was proposed at about
2002, approved in maybe 2003 or something like
that.

It seems that there are a lot of
improvements. I mean, I'm not familiar with
the earlier plan, but I noticed vyou are
correcting a lot of issues related to the flow
of traffic, the flow of pedestrians. And I
guess my question 1is isn't it better if you
came back earlier, so that we could revisit
some of the ongoing issues that the campus has
had in the past and apparently it could also
address some of the issues we are faced on the
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parking? Is 1t too much? Is 1t too little?
I mean, you are going for an expansion of the
Hartke Theatre.

So I'm Just wondering should we
shorten that time? That was just -- I don't
know how my colleagues feel about that. It
was just something I started thinking about.

MS. PRINCE: Since that's more of
a process question, I'm happy to address it.

I think that the plan, the last
plan, was an extremely modest plan. And this
plan is one that focuses as much, if not more,
on open space than on building construction.

It repurposes some buildings that
were called for demolition in the earlier
plan. And the enrollment increase 1s very
gradual over time. I think only about 1,000
students over the 1life of the plan, 200
faculty. So very early on we had discussions
with OP about it and compared to the other
major university plans, this seemed to be one
that really could break the cycle so that this
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Commission 1sn't dealing with four plans
simultaneously.

And I think that perhaps Office of
Planning can address further why they felt
that this one could be sort of pulled out of
that pack, but it probably was related to a
combination of factors.

COMMISSIONER COHEN: Actually, you
Jjust answered what my colleagues were thinking
when I asked that gquestion.

I just have a last thing and it
really is a comment. I have only been sitting
on this Board for five months, but one of the
things that I have noticed i1s we are buried in
paper. So for the future, can you, you know,
use both sides in printing? It really bugs
me. I am an ardent tree hugger, so I have to
say this.

MR. LOVAS: Absolutely.

CHAIRMAN HOOD: And they Jjust
mentioned about sustainability, didn't they?

COMMISSIONER COHEN: That's right.
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CHAIRMAN HOOD: Okay. Okay. Any
other questions? Commissioner Turnbull?

COMMISSIONER TURNBULL: Thank vyou,
Mr. Chair. Well, I want to thank you for a
very articulate presentation showing us your
vision and your process. I think it was very
well-presented. And I do have some questions.

Getting back to what Chairman
Ransom had got and we talked about the events
and she talked about numbers. And I think the
600 car reduction, I'm a little bit troubled
with, because I don't know if they understood
the impact of events on this.

And I was trying to get a number
of how many times a year these things happen.
You know, 1is it 307 Is it 40°7? Is that --
when does the neighborhood get inundated with
cars? And it seemed 1like it was hard to
answer.

MS. WOOD: If you 1look at the
athletic schedule, and I'll just go by what I
know with the athletic schedule, every day
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this week there was an event at the DuFour
Center.

When you are looking at the fall
schedule, you have football games maybe one or
two nights on a Friday night and maybe
possibly four Saturdays, so six games in
total. And then you have soccer games in your
fall sports. But unfortunately, I don't think
we have as many soccer fans as we do football
fans and spring sports.

So I think in the fall, there 1is
not as many 1issues other than when there 1is
football games. The spring is the big and the
busiest time, because you have male and female
Lacrosse and our Lacrosse teams are very good
and have a big following.

And then vyou have the Dbaseball
schedule and the softball schedule. So I
would say, you know, three to four times a
week there 1is some event going on at the
DuFour Center in the spring semester.

COMMISSIONER TURNBULL: These
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would be in the afternoon though primarily?

MS. WOOD: They are in the
afternoon, vyes.

COMMISSIONER TURNBULL: I was just
trying to think of when vyou look at the
parking lots and you come up with a 75
percentage of them being used, how does that
relate to -- I mean, I guess 1t depends upon
when you are taking the count and on what days
you are taking the count.

So I think that might be mis -- I
mean, I don't know how vyou really get an
accurate analysis of the use of those lots. I
mean, I'm assuming they fill up.

MR. CONKLIN: Yes, you have it
right. I mean, the parking occupancy count
reflects a period during the normal work day
between 10:00 and, approximately, 2:00 p.m.
when the overall campus demand is the highest.

It does not reflect when the DuFour Center is
busy with an event.

That's why the DuFour Center 1is
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shown with, approximately, I think it 1is, 75
or so spaces used during the day out of 160
that are there, because there 1s nothing
really happening in that facility at the time

that peak campus occupancy occurs.

COMMISSIONER TURNBULL: Okay.
Yes, I was just confused. I mean, it seems we
have numbers. We are throwing numbers out

there, but it may be a little bit flawed in a
way on really how you 1look at the overall
impact of what you have in the neighborhood.
And if you go like between 10:00 and 2:00,
yes, you are going to get maybe 75 percent and
you are fine.

But 3:00 or 4:00, the 1lots start
to fill up and by 5:00, yo know, you have got
a mess going on. I wasn't sure.

MR. CONKLIN: That's correct.

COMMISSIONER TURNBULL: On the
West Campus lot, you talk about that is being
tied to its -- that goes away when the Hartke
expansion OCcCuUrs. At what point in your
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campus plan does that happen?

MR. PETERSON: I mean, I think a
lot of these projects are going to be tied to
fundraising for the university. So I think
that is a low priority if you look at the set
of priorities --

COMMISSIONER TURNBULL: Okay.

MR. PETERSON: -—- that are on the
table. So I think that is why if we tied it
to a five-year time frame or some time frame
and that fundraising didn't happen --

COMMISSIONER TURNBULL: But it's
tied to your 15-year?

MR. PETERSON: It's tied to the
15-year plan.

COMMISSIONER TURNBULL: So my
question 1s then the West Campus shows a
parking lot in there, but what really do you
envision 1in 15 vyears? You can have a road
going through, that's it? I mean, 1is there --
I guess my vision 1s for wus to look at a
campus plan, I think I would like to know what
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happens on the West Campus in 15 years.

MR. PETERSON: I think the hope
would be for the West Campus to have that lot
with the road and close, you know, as soon as
they can fundraise for it, a lot of these
interior lots. And you could probably get rid
of more than 276 spaces, which is what we are
proposing on West Campus. So you might be
able to get rid of 400 spaces, you know, to
the wutilization numbers, because we plan to
get rid of them anyway, you know, and then
build that utilization back up.

COMMISSIONER TURNBULL: Well, no,
what I want to see is on the West Campus the
parking lot goes away, what 1is on the West
Campus? What kind of a footprint --

MR. PETERSON: Oh.

COMMISSIONER TURNBULL: -- do I
see? I mean, what does the public see? What
does anybody see on the West Campus? Any
building? Nothing? It looks 1like there 1is
nothing. It's just going to go back to green
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space.

MR. PETERSON: And well, we
actually -- yes. And we actually do not need
the West Campus. One of the early things that
we are asked was do we need the West Campus
for academic or student housing?

COMMISSIONER TURNBULL: Well --

MR. PETERSON: And so we don't.

COMMISSIONER TURNBULL: -— could
we have a footprint of the West Campus that
shows it -- I mean, at the end of 15 vyears,
what it looks like? I mean, it seems like you
are just cutting a road through it. I mean,
unless you are going to have a bicycle path or
something else going through it.

MR. PETERSON: Yes. Well, and I
showed the precedent Duke University, which I
didn't allude to up there, but I don't know if
any of you have visited Duke, you come through
the forest.

COMMISSIONER TURNBULL: Right.

MR. PETERSON: And kind of arrive
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at Duke and it's really impressive. And we
talked about that similar experience.

COMMISSIONER TURNBULL: Okay.

MR. PETERSON: So we see that as a
wooded drive that 1is really meant to get
people off of Michigan and Taylor and, you
know, this kind of wow moment when you emerge
from --

COMMISSIONER TURNBULL: Yes.

MR. PETERSON: -—- the West Campus
onto the physical setting.

COMMISSIONER TURNBULL: Okay. I
guess I would just like to --

MR. PETERSON: Yes. I understand
your --

COMMISSIONER TURNBULL: -— you
know, just for the sake of the record that we
have something.

MR. PETERSON: Okay. You have a
lot of information on edge conditions and I
think it is wonderful. But what vyou don't
really talk about is North Campus a lot. And
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I'm looking at primarily Hawaii Avenue, you
have the neighbors. Is anything -- I mean,
there was not even any pictures that shows
what it looks 1like today and are vyou happy
with it?

Are the neighbors happy with what
they see across the street? What does it look
like? And are you going to improve 1it? Is
there any more plantings? They talked about
noise, which we have had in other campuses.
And they seem to be bearing up with this.

But I guess I'm wondering is there
an edge condition that vyou are going to
improve?

MR. PETERSON: I would say Hawaii
Avenue 1s better than a 1lot of the other
conditions.

COMMISSIONER TURNBULL: Okay.

MR. PETERSON: And sSo, for
example, Taylor, you know, if Gigi was still
here, she would be talking about how --

COMMISSIONER TURNBULL: Okay.
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MR. PETERSON: -- horrible Taylor
is and how, you know, that was what we were
hearing. We are 1improving how DuFour Center
relates to Hawaii Avenue from a --

COMMISSIONER TURNBULL: Okay.

MR. PETERSON: - pedestrian
access. There 1s also a shopping center
adjacent with a 7-Eleven, I think. I'm not

sure what convenience places are in there, but
we are talking about better linking. And that
was one of the feedbacks we had with DDOT 1is
improving those linkages. But I think Hawaii
is not in the same condition as --

COMMISSIONER TURNBULL: Okay.

MR. PETERSON: -— Michigan Avenue
or Taylor Street.

COMMISSIONER TURNBULL: It would
have been good to have something on the record
that shows wus that that's not an 1issue and
it's fine.

MR. PETERSON: We can provide
that.
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COMMISSIONER TURNBULL: If vyou
could. The other thing is getting back to the
DuFour Dbuilding to get the parking and
everything else. Everything comes off of John
McCormack into it, does it?

MR. PETERSON: Yes. The DuFour
Center lot?

COMMISSIONER TURNBULL: Yes.

MR. PETERSON: Yes. I think
that's how —--

COMMISSIONER TURNBULL: And that's
what is going to stay?

MR. PETERSON: Yes.

COMMISSIONER TURNBULL: So nothing
from Hawaii. And I guess what I didn't see in
your traffic planning is cars -- the queuing,
how they go up and down. Do they come out
Taylor? Do they go straight down Taylor? Do
they cut through the neighborhood? I mean,
how -- and especially on the Special Olympics,
I mean, buses, the queuing. I am very curious
about how that all gets handled on the
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university.

I think it might be worthwhile for
you, at some point, to develop a set of plans
that shows how things happen on big events and
how you try to mitigate the impact of those in
the neighborhood.

I mean, I don't know how many cars
go through the neighborhood, cut through. You
say everybody is going to North Capitol, which
is the main artery. And you are going to have
cars going over there, but do they -- is that
where most of the cars are going? Are they
going down McCormack?

MR. LOVAS: The transportation
study does include a trip distribution.

COMMISSIONER TURNBULL: Yes, I saw
some numbers.

MR. LOVAS: Okay. That highlights
where vehicle traffic is going to and from.

COMMISSIONER TURNBULL: But I saw
some at Hawaii making a turn. It was like 480
cars or something making a right -- making a
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turn, was that it?

MR. LOVAS: I don't believe that
type of wvolume 1is -- the turn volume for
Hawaii is project, but, you know, the major
street network 1s generally represented by

North Capitol Street, Michigan Avenue.

COMMISSIONER TURNBULL: Well, let
me ask you. I'm looking at Figure 25. And
what time is this? Master says peak hour

traffic volumes and when is this?

MR. CONKLIN: It's the morning.
Morning commute peak.

COMMISSIONER TURNBULL: I see. As
you are coming down Taylor, there is a right
arrow going on to Hawaii. I see 460.

MR. LOVAS: That's correct, yes.
That is the future condition projected volume
associated with Hawaii.

MR. CONKLIN: No, that's not all
campus traffic.

MR. LOVAS: Right.

MR. CONKLIN: That's all traffic.
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So 1it's the through commuter peak traffic
coming down Taylor Street that 1s making that
turn.

MR. LOVAS: So for instance,
without the university, the projections are
included on Figures 21 and 22 that show the
volume 1s largely related to off campus
traffic.

COMMISSIONER TURNBULL: Okay.
Well, then I would say we need to really -- T
mean, I'm just worried that Hawaii, I mean, is
going to become a major thoroughfare again and
we are adding to the impact on that.

Have you looked at any -- I mean,
there is only so many ways you can go.

MR. CONKLIN: Yes. There is not a
significant addition of traffic with this
plan. It's less —-- 1it's something like 40 to
60 new vehicles on the road network associated
with the university.

There 1is other growth accounted
for with other development projects. There is
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other growth with regional traffic volume
changes, but the new traffic generated by the
university as part of this plan 1s qguite
modest.

So these issues may exist and they
may become more prevalent, but they are not
necessarily generated by the university's
plan.

COMMISSIONER TURNBULL: Okay. All
right. I'm concerned. I'm just --

MR. CONKLIN: Yes.

COMMISSIONER TURNBULL: I see the
numbers and I Jjust thought it as kind of high
even. There is only two bike racks going to
be proposed for the North Campus? I mean,
wouldn't you want to have more? I mean, I saw
there is one now and there is going to be one
extra up by the DuFour Center. Is that right?

I think I saw --

MR. PETERSON: Yes. I don't think
we said what quantities. I don't know if one
of those -- I can -- I'll let --
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COMMISSIONER TURNBULL: Yes. I
think if you want more students, I would think
you would want more bike racks then.

MR. CONKLIN: Oh, we have a new
bike rack, two new bike racks.

COMMISSIONER TURNBULL: Unless
they are long bike racks.

MR. CONKLIN: But they are not
single bikes, they are multiple bikes.

COMMISSIONER TURNBULL: Okay.

MR. CONKLIN: And there 1s a
Capital Bikeshare facility shown there as
well.

MR. PETERSON: And I think that
Capital Bikeshare, I think, when we talked to
students about that, you know, I think they
got very excited about --

COMMISSIONER TURNBULL: Yes.

MR. PETERSON: -—- you know, the
campus has a Capital Bikeshare on its campus.

And there is that at the Metro. There is one
in Brookland.
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COMMISSIONER TURNBULL: Yes.

MR. PETERSON: And so I think that
would really be a connective asset to the
students.

COMMISSIONER TURNBULL: Let me ask
you about one other thing that I saw in the
campus and what's in your material 1is on the
North Campus is a water tower. And you talked
about -- I read the whole aspect of the water
pressure and everything else and that would be
a significant site for the neighbors, but I
mean, maybe it could be lower or I'm not sure
what, but I'm assuming that is going to be
done.

I mean, 1f you need pressure, will
that be one of your first things to get done?

How soon will we see something coming back on
that?

MS. WOOD: We are 1in discussions
with WASA and it is not going to be so much of
a tower as a tank. So that if you look at the
site lines --
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COMMISSIONER TURNBULL: Right.

MS. WOOD: -—- 1t will be down in
the trees.

COMMISSIONER TURNBULL: Okay.

MS. WOOD: The concern is not just

water pressure for us, but water pressure for

the --

COMMISSIONER TURNBULL: For the
neighbor --

MS. WOOD: -- whole neighborhood.

COMMISSIONER TURNBULL: Right,
right. No, and I thought it was -- you know,

you are being very proactive and I compliment

you on that. But I just wanted to -- I mean,
it's -- water towers can be unsightly.
MR. PETERSON: And to build on

that, there is other locations considered and
that's the highest topography.

COMMISSIONER TURNBULL: That's the
highest topography. I realize it makes it
easier.

MR. PETERSON: And the president
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actually, he, countlessly asked from me what's
that water tower going to look 1like? And we
would show him views of the trees and stuff.

COMMISSIONER TURNBULL: CUA.

MR. PETERSON: So he 1s concerned
about that as well.

COMMISSIONER TURNBULL: Okay. Let
me Jjust go ahead. Sustainability. You talk

about green roofs, but the comment then says,

if feasible. Are you not committed to that
or is it -- I know 1it's money. I mean, 1t
costs.

MS. WOOD: It's money. Right now,
we are actually putting a green roof on one of
our buildings. Our preference is to do green

roofs, but we have to take into account the

cost —-

COMMISSIONER TURNBULL: Okay.

MS. WOOD: -—- associated with
that.

COMMISSIONER TURNBULL: You are
going for LEED. You know, but is there a
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level of LEED that you are looking at? Are
you Jjust trying to be certified or are vyou
going for silver or you don't know yet?

MS. WOOD: We don't know yet. You
know, at a minimum silver.

COMMISSIONER TURNBULL: Okay.

MS. WOOD: You know, at a minimum.

COMMISSIONER TURNBULL: All right.
Well, that's good to hear. Oh, on vyour
revised drive for traffic, there is still the
drive that comes around and goes in front of
the basilica. Do you see that as heavily
used? I mean, I have driven up there. T
don't know, I got lost on your campus, but I--

MR. CONKLIN: It's another area
that has very high peaks and valleys, so on a
typical work day, it 1s not a particularly
heavily used area.

COMMISSIONER TURNBULL: Yes, I —--

MR. CONKLIN: But at other times,
it is by far the busiest part of the campus
when there are --
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COMMISSIONER TURNBULL: All right.

MR. CONKLIN: -—- events at the
basilica.

COMMISSIONER TURNBULL: And 1is
access getting and off, is 1t easy to get in
and out there or what? I can't recall. I
know I have turned on that, but --

MR. LOVAS: Are you talking about
the access --

COMMISSIONER TURNBULL: Yes.

MR. LOVAS: -—- on Harewood or on

Michigan Avenue?

COMMISSIONER TURNBULL: On
Michigan.

MR. LOVAS: Yes. There 1s a
signal at that location. It 1s signal

controlled with the opposite side of the
street, which is 4™ Street.

COMMISSIONER TURNBULL: Okay.

MR. LOVAS: It connects at that
point. So access 1s controlled through that
traffic control device. And the volume is

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

145

from the Catholic side are modest in
comparison.

COMMISSIONER TURNBULL: And well,
we talked about the parking and all that. And
I don't know whether it is -- we would need to
think about how we go forward, but maybe on
the further processing, we get reports on
parking and how well it 1is doing and counts
and can you give us a better idea of how we go
forward on this?

I mean, I'm not convinced that 600
-- decreasing 600 cars at some point is that
practical right now. I mean, I'm still
concerned about the impact of events on the
neighborhood. And I'm not really sure that
that was taken totally into account when the
analysis was done. But I think it 1s good to
look at it and try to reduce as we go forward.

And maybe as we do the further processing, we
will get some feedback on that.

MR. CONKLIN: Yes. Your comment
about the events 1s correct. The events are
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not explicitly accounted for in this analysis.
It's a typical weekday analysis.

COMMISSIONER TURNBULL: Right.
Okay. Thank you.

CHAIRMAN HOOD: Vice Chairman, you
have any questions?

VICE CHAIRMAN SCHLATER: Thank
you, Mr. Chairman. And thank vyou to the
applicant for a thoughtful presentation and I
feel like I learned a lot about the campus and
its history and it 1s clear that some good
thought has gone into this plan and hopefully
will shape the campus for the better over the

next 15 years.

I do have a few specific
questions. One 1is the transfer of the 5 acres
to the National Shrine. So you are proposing

to take 5 acres out of the campus plan
boundaries? Do you -- what's the plan for
that area?

MS. PRINCE: I can address that.
There 1is a longstanding agreement between the
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shrine and Catholic University that required
Catholic University to transfer 5 acres of
that property to the shrine.

The shrine -- we certainly didn't
want the shrine's property in our campus plan.

As for the shrine's long-term use for the
property, we have no idea. But as you can
see, 1t's aligned directly on access with the
shrine, so they may have had an interest in
view preservation or I'm really not sure, but
I know 1t rounds out their site 1in a way.
They felt it was 1important to control that
pilece.

VICE CHAIRMAN SCHLATER: When was
the West Campus acquired from the Armed Forces
Retirement Home?

MS. PRINCE: 2001. Oh, 2004. And
then we put the property into our campus plan
immediately thereafter.

VICE CHAIRMAN SCHLATER: So the
longstanding agreement is since 20047

MS. PRINCE: It was a lot of back
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and forth. Can we leave it at that?

VICE CHATRMAN SCHLATER: It
definitely stuck out as, you know, interesting
that that gets carved out of there,
particularly with the idea of the campus plan
trying to make that west portion of the campus
more pastoral and green.

MS. PRINCE: Yes.

VICE CHAIRMAN SCHLATER: Which
leads me to another question on the West
Campus parking. Is there any sense of when
that proposal is supposed to come on-line? In
the priorities of the campus plan, where 1is
the West Campus parking?

MS. WOOD: It comes down to
getting the funds in line to do that. We
won't be able to take McMahon Lot off until we
do that particular parking lot.

VICE CHAIRMAN SCHLATER: Yes.

MS. WOOD: But at this point, we
are Jjust looking at our capital financing and
fundraising plans, soO as we are prioritizing
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projects, it 1s going to be very difficult to
fundraise for a parking lot.

So we would have to find other
sources and reallocate funds and hope that we
have some fundraising to pay for some of the
other things that we need to do immediately.
So I really can't answer that --

VICE CHAIRMAN SCHLATER: Yes.

MS. WOOD: -- until we work out
the financing pieces of that.

VICE CHAIRMAN SCHLATER: Is the
West Campus parking and the associated access
road, 1is that something that would need to
come before us in a further processing?

MS. PRINCE: Yes.

VICE CHAIRMAN SCHLATER: Or would
it be tied to another further processing?

MS. PRINCE: The parking would
need to come to you for further processing,
which, vyou know, as Commissioner Turnbull
correctly pointed out, I think the further
processing cases involved here will be a very
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good opportunity to see how we are doing on
our TDM, especially i1if we go ahead and do the
regular studies that were suggested 1in our
proposed conditions, so that we will actually
have data to report to you every time we come
back for further processing.

VICE CHATIRMAN SCHLATER: Great.
We talked about the timing of the parking lots
and, you know, the good faith efforts to, you
know, reduce the 45 spaces and, you know, not
have any new parking spaces at any given time.

What about the other pedestrian and open
space improvements? It is a defining element
of this plan.

It seems to me the plan was
described as modest. But the actual growth
and the square footage of the building is 25
percent over the course of the plan. To me,
that's not modest. It's actually pretty
extensive growth and I hope you achieve it,
frankly, it's great.

But how do we make sure that these
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other improvements and the greening of the
campus occurs as this large expansion takes
place?

MR. PETERSON: I guess I would
say, and I'm sure Cathy can respond to this,
too, you know, this 1s a high priority of the
president, these pedestrian improvements. And
there is a lot of them actually if you get on
the campus. So I think there are some that we
have already started to say, you know, this is

a key point that you can fix now and have a
big impact.

So he actually looks at this plan
and says how can I make a significant impact
with this campus immediately to the students
and we say landscape 1s the way to do that
immediately. So there are things that I think
the university hopes to do immediately. And I
would also say that getting rid of the central
lots 1is key to doing a lot of these pedestrian
improvements, because, as I showed, there is a
lot of huge lots right in the core of campus.
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VICE CHAIRMAN SCHLATER: Yes.

MR. PETERSON: And a lot of small
ones as well. So that's in a lot of ways a
hinge. There 1s certain things we can do
immediately to 1improve the experience, but
until vyou get rid of those lots, you know,
that will always be there.

VICE CHATIRMAN SCHLATER: I'm going
to leave the questions about the Community
Liaison Committee to the Chairman.

Is there any explanation as to why
the tree canopy has deteriorated to such an
extent over the past 30 years?

MR. PETERSON: You know, 1f vyou
see the development of the '60s, I think that
was really where there -- the '60s and '70s, I
mean, that was -- there is a big -- a lot of
development there. And then it just continued
the way buildings were located, they were
spread out and SO I don't know that
explanation. But it was one of those kind of
oh, wow moments when our landscape architects
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said it, because I never even actually noticed
the lack of them.

You know, when you go on campuses
that have that  history, you  know, the
landscape usually speaks to it.

VICE CHATIRMAN SCHLATER: Did
DDOT's Urban Forestry Division raise concerns
about the tree canopy? And how are those
being addressed? I read something 1in the
record on that.

MR. PETERSON: They did. And T
think with any project, we would -- I mean,
our hope 1is to restore the tree canopy, you
know, through the development of this campus
plan. I don't have the exact response 1in
front of me right now.

VICE CHAIRMAN SCHLATER: Okay.
Well, I can ask DDOT. And the last thing I
want to ask the applicant has to do with
placement of two of the -- well, no, second to
the last thing.

The connection to the Metro seems
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like a particularly important one. I have a
hard time reading these maps, because you are
looking always at the huge campus and I don't
have a good sense of what 1is actually being
proposed to improve that connection to the
Metro.

Is there a way you can blow it up
or, you know, describe better for me exactly
what is being proposed?

MR. PETERSON: Yes. Let me Dblow
it up. It's pretty. So right now, I'll stand
up to do this.

VICE CHAIRMAN SCHLATER: You need
a mike. You need to take that mike with you.

MR. PETERSON: Hello? Right now,

this 1s a major parking lot facility zright

here. And so the only way up is to access up
here to the library and then cut across. And
so what we are proposing is -- this 1is the
campus power plant. There 1s a lot of
maintenance sheds. So a new building that
actually would be --— have a lot of
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transparency and activity on the Metro right
now.

The Metro 1s dead after 8:00 at
night. You know, when it's dark, people don't
feel safe there, so putting an active use --
they have a 24 hour computer lab over in Leahy
and so we are proposing 24 hour activity here,
so evening use 1is there.

And then a connection, an open
space connection up 1into this major north/
south open space that I said. That would be
quad space framed by a new building and this
existing building.

We looked at, you know, this being
one big open space. I think everybody
realized that getting building sites down here
was an asset to the commuter population. The
people that arrive at Metro, a lot of the
professional schools are here that have the
most growth in the university.

So getting density by the Metro
from a building standpoint was important. So
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we looked at different scenarios of providing
more green here, but felt that getting some
buildings there was 1mportant for those
academic programs.

VICE CHAIRMAN SCHLATER: Can you
also talk about the placement of Building B
and I? There was something in the OP report
about --

MR. PETERSON: That's up a little.

COMMISSIONER MAY: I think that
had to do with quitting that long open space.

MR. PETERSON: Yes.

COMMISSIONER MAY: And that's what
Marcie asked about before.

VICE CHAIRMAN SCHLATER: Okay.
Very good.

MR. PETERSON: Do you want me to
talk about that?

VICE CHAIRMAN SCHLATER: No, 1it's
okay. Thank you very much. That's 1it, Mr.
Chairman.

MR. CONKLIN: The other element of
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that Metro connection 1is elimination of the
functional street that runs through those
academic buildings, so it becomes a pedestrian
way.

CHATIRMAN HOOD: Okay. Let's talk
a little bit about the situation with DuFour,
the rec center, the rec area, the athletic
facility. On the other side, I think
Commissioner Ransom mentioned the parking
problem on Hawail Avenue, which is -- I guess
runs parallel on the other side. Do you have
a lot of people that actually park on that
street and walk around to events that you have
in the athletic -- I mean, the area?

MS. WOOD: We do. We do.

CHATIRMAN HOOD: Okay. Now, let me
ask this question. On Saturday, March the
17", I saw a lot of young folks with their
St. Patrick's Day -- I'm sure they weren't
serving beer or nothing up there, 1f they
would, I would have stopped.

But my qgquestion is I didn't see a
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whole lot of -- it didn't look like there was
-- that event was not a disturbance. I don't
know what it was at least the time that I came
through there. What kind of event was that?

MS. WOOD: There was a Lacrosse
game and that was a tailgate for the students
before th Lacrosse game.

CHAIRMAN HOOD: Oh, so the action
hadn't started probably when I came through.

MS. WOOD: Right.

CHATIRMAN HOOD: Okay. Because I
saw the buses pulling in.

MS. WOOD: Yes, yes.

CHATIRMAN HOOD: Okay. So one of
the things that gives me a comfort level 1is
that I see that you all have agreed to work
with ANC Single Member District 5A12 in trying
to work out some of these issues.

My only thing is, and this is what
I stated earlier with this community advisory
board, there are some places where this
Commission in the order has put that they work
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together and after a month, if it's not agreed

to, the wuniversity agreed to Dbring 1in an

arbitrator.

I don't think we need to go that
far. It looks like you all -- it looks 1like
Mr. Morris -- who is Mr. Morris?

MS. WOOD: Mr. Morris is our

general counsel.

CHAIRMAN HOOD: Is he a decision
maker?

MS. WOOD: Yes.

CHATIRMAN HOOD: Can he make a
decision?

MS. WOOD: Yes.

CHATIRMAN HOOD: On behalf of the
president and yourself and other cabinet
level? Is he in the cabinet?

MS. WOOD: Yes, he is.

CHATIRMAN HOOD: Okay. One of the
things, Ms. Prince, that I'm going to ask,
while 1t won't Dbe specifically tailored to
some of the others that we have already done,
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that this Commission just approve one, is that
a decision maker go to those meetings.

Do we need to have quarterly
meetings? I don't know, but for me at least
twice a year. I'm not sure what the
recommendation here is from the ANC. I forgot
exactly what they said how many times a year.

But let me back up. Ms. Prince,
does Catholic University agree with everything
that 1s in both of these letters for the --
for both ANCs, 5C and bA?

MS. PRINCE: Yes.

CHATIRMAN HOOD: Okay. Now, the
only other problem I see, and I don't want to
do anything that has already been done, two
problems, two issues. Advertisement. I'm
glad to hear that a decision maker will be at
each one of those meetings, because apparently
Mr. Morris has been very effective.

But my 1ssue 1s when Mr. Morris
moves up to be president of another university
or something else, he will be gone. And we

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

16l

need to make sure that something is in place
where, and I'm going to ask that this be put

in the order, a decision maker attends these

meetings.

I don't think we need to go to the
-- as far as arbitration. It looks like it's
working fine now. The other 1issue that I

would like to see 1s how 1s the make up of
this? Now, I see that it's open to the
public. It's like having 100 Board Members.
If you have 100 Board Members, you get
absolutely nothing done.

So I would like to see, before we

make -- well, I don't expect this decision
will be -- that it will be before the order is
issued, just in case that happens tonight. I

would like to see that if we can kind of fine
tune it to kind of deal with what the make up
is going to be.

I saw where 1t says ANC, a few
commissioners, but what -- the issue that I
think is not going to be productive is when we
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say we open —-- 1it's all right to attend. But
when we start voting and having some type of
vote, the advisory board may vote or I'm not
sure what all they may do, but to have the
whole public in there to be able to
participate, I Just don't see us actually
getting anything done.

I may be 1incorrect, but I would
like to see how that is going to be formulated
and worked.

MS. PRINCE: Commissioner Hood,
can I just add? Based on our experience 1in a
lot of these committees with a lot of schools
and universities, we found that the -- there
is initially some times a pretty good
attendance rate at these meetings and then it
drops off considerably. And you tend to have
people that emerge as those who are very
interested and go to all the meetings and it's
a very, very small group and they maintain a
high level of interest throughout.

Then we have had cases where we
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have had spots that actually get filled,
elected positions for a role on the advisory
committee and that really hasn't worked at
all, because some of the spots end up empty
due to lack of interest over time.

So 1t was really our suggestion
that you just keep these meetings very open,
invite anyone who wants to be there and the
logical leaders will emerge. It's not 1like
there are 50 and 60 people at these meetings.

Sometimes there are two or three, 1in my
experience through a broad group of schools
and universities.

So that was our thought. We can
look at it further and see if there has been,
you know, success with a different model
elsewhere, but --

CHATIRMAN HOOD: What I'm trying to
do is be proactive and stop the problem before
it gets there. I know the problem 1s not
there, but, at some point, we are going to
work to where the problem is going to
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eventually get there and then you will have
that participation.

MS. PRINCE: Yes.

CHATIRMAN HOOD: And hopefully we
can garner or warn or try to shave some of
that participation off before it gets started.

That's basically -- what I'm trying to do is
be proactive, because I agree with you.

MS. PRINCE: Yes.

CHATRMAN HOOD: But when the
issues come, the folks are going to show up.
And I know 1t, because they come down here in
front of us and they tell us. And it's very
disappointing and we try to keep that dialogue
and sometimes we hear that this group hasn't
met or they won't meet with us. We hear it
all.

So what I'm trying to do -- and
this is my second time with Catholic
University and 1it's evidenced that some
things, even though there was a short period
of time where Mr. Morris wasn't there and
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Commissioner Ransom wasn't getting the return
phone call, but it's evidenced by the room
being empty.

This 1is one of the few campus
plans that I have seen, maybe one or two
others not many, that the room is not empty.
And I believe we are going to finish tonight,
if I stop talking, because most of the time we
have eight hearings.

So I guess what I'm trying to do,
I'm now in more of a -- instead of being in a
reactive mode, I'm trying to be in a mode of
caution. If you think you don't need it and
it's working, then that's fine. I'm not going
to sit here and push and say after 30 days we
need an arbitrator.

I'm not going to do that. But
what I am going to do is say let's look at it.

If we need to have some type of structure to
garner or to shave off what could potentially
happen in the future, let's do it. Let's put
it in place now.
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MS. PRINCE: Okay. We will
certainly look at that. I will say one thing
Catholic has done that I think has been
extremely helpful is that the job description
for the general counsel includes
responsibility for community relations.

It is a nice intersection of skill
sets to have the university's lawyer have that
role. It puts community relations at a very
high level. It doesn't push it down to a low
level employee. Larry 1is there down in the
trenches at these meetings hearing the
problems large and small. And I think that
that has had a strong impact.

CHAIRMAN HOOD: Okay.

MS. PRINCE: That's my
observation.

CHAIRMAN HOOD: Okay. I will
defer to the university, because it has been
successful. But I'm Jjust saying that
somewhere in this order or in the condition, I
want to see that. And I'm glad to know that
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it is in his job description, because if he is
not meeting with the community and the vice
president and the president 1is getting a 1lot
of heat, then I know that either we're going
to be looking for a new general counsel or
we've got some problems we need to deal with.

So I will defer to that, but I
just think that i1f you think it works better,
I will pull that back. If you think the whole
public coming in and all that -- I'm just
trying to figure out how we don't get to some
of the issues that we have had previously.
Okay. That's all.

If you can Just revisit that and
look at that, I guess i1f we could just kind of
tighten that up just a little bit.

I don't really have a whole lot of
guestions. We agree with everything in the
Office of Planning's —-- oh, the other thing is
advertisement. I would like -- when we do the
conditions, and this 1is basically for the
record when we do the final order for this
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campus plan, I don't necessarily want to name

a newspaper the Brookland Heartbeat.

I think whatever advertisement 1is
in that community or in that -- in Ward 5, I
think that is one of the ways we can get that
out. The reason being when we start naming

Brookland Heartbeat, five years from now the

Brookland Heartbeat may go away. So I don't

think we need to ever get into names.

Other than that, I just would say
that I have to applaud Catholic University for
what I see 1n the presentation tonight. I
appreciate it. I think it has been a breath
of fresh air, at least. I don't have cross-
exam. At least, I shouldn't say that.

I don't know what may happen, but
I've probably gone too far too quick. But T
don't have a whole lot. We don't have a whole
lot of cross—-examination. And it 1looks 1like
by the room being empty, it shows that this
university has been a good neighbor. And I'm
hoping that we continue to move in that

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

169

fashion. Okay. That's all of my comments.

Commissioner Cohen and then
Commissioner May.

COMMISSIONER COHEN: Yes, I'm
sorry that I didn't catch this, but it was
stimulated by one of the other Commissioners.

I'm looking at your campus plan, the proposed
building demolitions and you identified near-
term one, two and three.

And it appears to me that No. 7,
Centennial Village, should be pushed up there
if you want to continue your goal of an open
green, 1t really is going to be important for
pedestrian circulation. And so I don't know
why that is not immediately up on the top.

MR. PETERSON: The ones 1in red,
the function of those Dbuildings, can Dbe
absorbed within the other university
buildings. So we don't have to build another
building to replace them.

The Centennial Village is Jjust
housing and housing 1s something we are
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already short on. So I think what we have
talked to the university about 1is slowly
taking building-by-building off-line and
phasing it as we build new dormitories.

So you go 1in student residence
halls and instead of building it for what you
think you need, you build a little bit bigger,
so 1t can take one of the Centennial Village
buildings off. But that will be a challenge.

I think one of the biggest
challenges of this plan will be take those
residence halls off-line and build back new
ones, but I think it will have a significant
impact, as you state.

COMMISSIONER COHEN: I'm sorry,
how many wunits 1in each building or beds,
roughly?

MR. PETERSON: It's —-- let me get
to the exhibit. So in total 1in Centennial
Village, there are 600 beds. There 1s about
80 -- 50 to 80 beds in each building. So
there 1s a wvariance of Dbeds building-to-
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building. It's in -- on page -- 1in Exhibit
316 ——- ' 316.

COMMISSIONER COHEN: Oh, thank
you. Okay. Just one other question. On the

North Campus, which was part of the military
installation there, is there a covenant that
you cannot sell that campus or a portion of
it?

MS. PRINCE: I've never heard of
such a covenant. Cathy? No.

MS. WOOD: I have never heard of
anything. I'm unsure of that.

COMMISSIONER COHEN: Could vyou
check that, because again 1it's a terribly
under-utilized piece of land. It borders a
lot o0of residential. Not that I'm the
president of the university, but it could be
an opportunity to raise money. The city
definitely needs additional housing or
whatever could be put there.

I would just 1like that confirmed.

I would just like to know.
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COMMISSIONER MAY: I just had one
clarification. I got very confused in reading
between OP's report and the campus plan on the
numbers of students, both existing and
proposed. And it got confusing between the
FTEs and the head counts.

I don't want to go into why I'm so
confused. So if you could -- if I could just,
is 1t possible to know now what the number
would be under the head count method? Now, it
is 7,216 FTE. What is that in head count?

MS. PRINCE: It's a lower head
count number.

COMMISSIONER MAY: So what is the
number?

MS. PRINCE: Which 1s counted --
that's the 69 —--

MS. WOOD: It's 6,892.

COMMISSIONER MAY: And how can
that be? I thought that the head count was
always going to be higher?

MS. WOOD: Well, we use a unique
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way of calculating FTEs. So if you are a
full-time student and vyou are taking 18
credits, you are larger than one FTE.

COMMISSIONER MAY: Okay. So you
shave off three credits or six credits?

MS. WOOD: Well, your -- so if you
take 15, you are one FTE.

COMMISSIONER MAY: Right.

MS. WOOD: You know.

COMMISSIONER MAY: So you are 1.27

MS. WOOD: 1.2 FTEs, yes.

COMMISSIONER MAY: Okay. So 1in
the -- so then the number that I saw that was
FTE number of 87 something, that's the correct
proposed future FTE number? Not that we are
going to have that in the order. It's going
to be head count now, right?

MS. PRINCE: Yes. I could not
agree with you more on the confusion factor,
because Catholic is the only university where
I have seen FTEs work against them as opposed
to for them. Usually FTE is a tool to --
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COMMISSIONER MAY: Right.

MS. PRINCE: -- keep the --

COMMISSIONER MAY: Yes, Dbalancing
out the --

MS. PRINCE: Exactly. So the

8,035 head count number is the number that we
need to focus on.

COMMISSIONER MAY: Right.

MS. PRINCE: But, vyes, that's a
correct FTE number.

COMMISSIONER MAY: But it would --
I mean, if -- again, Jjust so I understand the
apples-to-apples. The FTE number, convert the
8,035 to an approximate FTE number.

MS. PRINCE: Yes.

COMMISSIONER MAY: What is that?

MS. PRINCE: That's the 8,750.

COMMISSIONER MAY: 8,750. Okay.
That's why I'm so relieved to understand why I
was confused. Thank you.

CHATIRMAN HOOD: Okay. The ANC has
left. So we can't do any cross-examination.
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Let's go to the Office of Planning's report.

And we will also do the DDOT report at the

same time. Mr. Jesick?
MR. JESICK: Thank you, Mr.
Chairman and Members of the Commission. The

Office of Planning supports the Catholic
University 2012 Campus Plan. We feel there
are many positive aspects of the plan, of
which have already been discussed at length
this evening: The pedestrian 1improvements,
bicycle improvements, de-emphasis of the
automobile, etcetera.

We do not object to the slight
increase in student enrollment at the campus,
which would be realized over a 15-year period
and the corresponding increase in faculty and
staff numbers. We feel that there would be
minimal, if any, negative impacts such as
noise or traffic or any other objectionable
conditions.

We also don't object to the 15-
year time frame for the plan. We felt that

NEAL R. GROSS
COURT REPORTERS AND TRANSCRIBERS
1323 RHODE ISLAND AVE., N.W.
(202) 234-4433 WASHINGTON, D.C. 20005-3701 www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

176

the 15-year time frame would, frankly, sever
this campus plan from some of the other campus
plans that have been, perhaps, more
contentious than this one has been.

This is a very detailed and
comprehensive plan and we see a very gradual
change on the campus. We don't see any rapid
change, so we wanted to give some time for
some of these changes to materialize. And we
will, of course, see every building as it
comes back for further processing. So we
support the 15-year time frame.

I'm happy to report that we did
work  with the applicant on a set of
conditions, minimal conditions. I think we
had come to an agreement on those, including
the Community Liaison Committee. One of the
parameters 1s that a high level wuniversity
official must attend those meetings. So we
think that they will be productive meetings.

And we are happy to continue to
work with the applicant on the make up of the
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committee, if that's the Commission's request.
But we are satisfied with the conditions and
are happy to recommend approval.

CHAIRMAN HOOD: Thank vyou, Mr.
Jesick. Mr. Korba?

MR. KORBA: Good evening, Members
of the Zoning Commission. DDOT comes before
you tonight to testify in support of the
Catholic University of America's Master Campus
Plan.

DDOT 1is very encouraged by the
improvements that the plan proposed, but is
also acutely aware of potential impacts the
development may have and 1s committed to
ensuring that the growth causes as 1little
negative impacts on the transportation network
as possible.

Since the applicant's initial
submission of materials to DDOT, we have
worked closely with the applicant on a number
of 1issues and we are very encouraged to see
the wvast improvements to the campus and
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surrounding transportation network.

We would like to highlight some of
the following, including the pedestrian/
bicycle connectivity that we are very
encouraged to see. We Dbelieve that those
upgrades will provide great improvements to
the wuniversity as a whole and particularly
encourage the commitment to install a Capital
Bikeshare station on campus.

DDOT 1s also very appreciative of
the public space improvements, including
sidewalk upgrades, curb extensions and
lighting along campus boundaries.

DDOT is particularly impressed
with the applicant's extensive Transportation
Demand Management Plan. The plan goes above
and beyond normal expectations and DDOT looks
forward to its implementation.

The applicant is in a particularly
advantageous location with their proximity to
the Metro Station and we believe that this can
allow for vast improvements 1in transportation
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mode share to take place.

Although DDOT does recommend
approval of the plan, there are still some
outstanding issues that DDOT would like to see
resolved by the employment of the following
conditions:

In order to ensure that the
applicant adheres to a time 1line for their
proposed campus 1improvements, DDOT believes
that the path upgrades and redesigns of the
bicycle and pedestrian networks should be
completed within three to five years of
approval of this campus plan.

As far as the impacts to the land
and environment, the applicant should ensure
that (A) negative impacts are significantly
minimized. In particular, the applicant
should address tree loss concerns raised by
DDOT's Urban Forestry Administration, which
are included in DDOT's report.

The Urban Forestry Administration
is particularly concerned with tree loss that
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will occur with construction of a temporary
parking lot on the West Campus.

Lastly, DDOT does recommend that
the amount of parking on campus be reduced to
1,300 spaces, based on the current 1lot
occupancy rates provided by the applicant and
the expected reduction of vehicle trips.

DDOT is again very encouraged by
the applicant's commitment to a robust TDM
plan and annual Performance Monitoring Plan
and does not want to see the plan undermined
by an over-supply of inexpensive parking.

DDOT believes that the applicant
can achieve a much Dbetter single-occupant
vehicle mode share reduction than that of 7.3
and also points to the peak utilization rate
that leaves around 26 percent of Catholic
University's parking facilities empty  to
support the reduction number that we have come
up with.

We believe that such a number will
send a clear message that the university 1is
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committed to limiting vehicular trips to the
campus, which will greatly reduce impacts to
the network and surrounding area.

We Dbelieve that we can work with
the applicant to gradually phase out this
parking, so that the parking supply can
correspond better to the actual demand and
which will discourage vehicle trips to the
campus .

And the applicant -- and that's
why we believe the applicant can achieve their
vision of becoming an environmentally-friendly
campus that wutilizes all modes o0of single
transportation.

In conclusion, based on careful
analysis of the campus plan application, DDOT
recommends approval, keeping 1n mind the
recommendations that have been discussed and
included in DDOT's report.

We are now open to take any
questions that you may have. Thank you.

CHATIRMAN HOOD: Okay. I want to
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thank you, Mr. Jesick and Mr. Korba. I'm glad
that I remembered Mr. Korba's name.

So, Commissioners, any questions
for either OP or DDOT? Commissioner May?

COMMISSIONER MAY: Yes, I don't
really have any questions for the Office of
Planning. And I'm not even sure this 1s a
question for DDOT, but, you know, since the
moment I read this report, I have been very
eager to say it.

Your report says that you
recommend approval subject to a condition that
parking is capped at 1,300 spaces. So are you
saying that if it's not capped at 1,300, you
don't agree with the plan?

MR. KORBA: We are not saying that
we wouldn't approve the plan without a
condition of the Commission Zoning Order.

COMMISSIONER MAY: Then I think
maybe you need you reword how you write your
reports. You know, I, frankly, find -- vyou
know, with a report -- you know, I have read
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everything else. I read your report last.
And I come to this and I see a recommendation
that the parking be capped at one-third of
what they have proposed.

It is so far from sort of normal
reality when we are dealing with a campus plan
like this, I Jjust have to wonder where the
heck you were? And to find out tonight that
you did not even discuss this with the
applicant until eight days ago when they got
this report, I'm dumbfounded.

This is not the place to negotiate
parking caps. You need to figure this stuff
out 1n advance and you need to talk to the
applicant. And when it comes to us, then the
rest of this stuff is all within reason.

I mean, you can suggest these
things and they can agree. I mean, I would
like to see the applicant respond to all of
these to see what they can do, but I Jjust
think this is wasteful, to say the least, to
come to the Zoning Commission with a report
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that says something like this.

I don't disagree with the
aspiration. I don't think the wuniversity
disagrees with the aspiration. Maybe some
people 1in the community would be concerned
about that sharp of a reduction, but the idea
that you would come in and say that you would
agree with it 1f they cut their parking by a
third, I just think is -- I don't know.

I have been doing this a long time
and I have seen DDOT come in with some under-
cooked reports before, but this is the worst
example. And I think it needs to -- we need
to get better than this.

CHAIRMAN HOOD: Any questions?

I'm almost speechless.

COMMISSIONER TURNBULL: No, I'll
be nice. I'm not going to -- no. I think T
agree with Commissioner May. I think we were
all kind of stunned. It's such a -- I don't

think we have seen you give a report that is
so drastic on something 1like this. And T
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think there is a -- for a campus there is a
practicality of how they go about doing this.
So I think my one concern was the

special events. And it sounds like there is a

lot of special events. And, you know, 1if you
go at 10:00 to 2:00 is what -- and you go at
4:00, there could be a big difference. I

think we have got to look at that when we look
at the reality of it.

The only other thing 1s that vyou
have down getting rid of the -- and I brought
it up to the university about the West Campus
parking lot gone 1in five years. They may not
even have that built in three years because of
funding and trying to get rid of some of the
other.

I think the phasing is key, but it
sounds like it is a campus plan and they have
got 15 years to try to get to that endpoint.
And some of these things are more crucial than
others. And we are trying to solve problems.

But times are tight too money-wise
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and, I mean, I just think we have got to work
a little bit with them on this.

MR. KORBA: We agree. We are
definitely willing to work with the applicant
on developing a parking -- phasing parking out
or making it more tailored to the actual
demands that correspond.

CHATRMAN HOOD: Any other
questions, Commissioners?

COMMISSIONER COHEN: Yes. My
question 1s actually a very general one, but
it's Jjust maybe a lack of knowledge. Where
under your trip generation you bring up the
Institute of Traffic Engineers and their model
for trip generation rates that are not even
relevant, you know, to urban sites.

And I think I have seen this kind
of before in some other reviews done by DDOT.

So I'm wondering why we haven't come up with
our own model for an urban area since it 1s so
key to be as specific as possible when it
comes to, you know, generation of -- demand
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generation. I mean, that is the one area that
every neighborhood opposes development that
has to do with, for the most part, cars and
transportation demand.

So that's just a general question,
but I need to ask it for, you know, my
education.

MR. WHITE: I think that's a great
idea. I think it's a great idea for D.C. to
have 1its own site-specific trip generation
rates instead of -- I mean, and this isn't
just from us. It's from the development
community, too, because we have this guessing
game where you start out with IT Book, which
is Dbased on suburban development and it
specifically says 1it's based on suburban
development. And then we take the number and
we ratchet it down, based on proximity to
Metro and available -- other transit and
existing conditions.

It's a general gquestion and I'm
going to give you a general answer. Yes, we
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should. And what we are doing right now 1is
the best we can short of having our own city-
specific trip generation rates.

But what these are based on are, I
don't want to say best practices, but it's
pretty close. I mean, we do look at other
sites to compare, so that these numbers aren't
out of the Dblue. You know, we have some
information. We have WMATA surveys. We have
information coming up from other developers
that they kind of validate some of these.

CHAIRMAN HOOD: Can you speak into
your mike?

MR. WHITE: Sorry about that.
It's a habit of mine. We have a lot of data
that is not codified in the manual that we use
to validate the assumptions that come to us
for reduction in single-vehicle occupancy
modes. So we start with the IT manual, but we
definitely don't finish there.

COMMISSIONER COHEN: The reason
why I raise this question is that, you know,
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it's interesting to hear the development
community would like that, too, because you do
want to know what the rules of the game are as
well, so you can prepare for it.

So I'm just sharing that comment
with you as part of my learning how to read
these transportation reports.

MR. WHITE: Thank you.

CHAIRMAN HOOD: Other questions or
comments of DDOT or Office of Planning?

COMMISSIONER TURNBULL: Mr. Chair,
I want to apologize for my phone. It is my
new 1iPhone and I'm still getting used to it,
so, please, pardon it going off.

CHAIRMAN HOOD: Well, with the
music I figured we had better hurry up, it
sounded like you were ready to go party.

COMMISSIONER TURNBULL: Yes, yes,
it was Chubby Checkers and it was The Twist.

CHATIRMAN HOOD: All right. Does
the applicant have any cross-examination of
Office of Planning or DDOT?
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MS. PRINCE: No, I do not.

CHAIRMAN HOOD: Okay. Okay. I
think that everything has pretty much been
talked about in the record. Just let me go
over the ANC report.

We heard the testimony of
Commissioner Ransom from ANC-5Cl2 earlier.
ANC-5A, in which the Main Campus or part of
the campus 1s 1located, voted with seven

Commissioners present on May the 19

and they
had a quorum and they voted unanimously.

Also with 5C, they also voted
unanimously to endorse the master plan with a
quorum of 10 of 11 members.

I will tell you, this is as close
to what Howard University did as possible.
And I commented a lot about what they did and
how they had their community groups in sync.
And this is very close to what they did. So I
want to commend everyone again who worked on
that piece and working with the community.

Organizations and persons in
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support? Organizations and persons in
opposition? Closing by the applicant?

MS. PRINCE: Thank vyou for your
time tonight. I think you have brought to
this hearing a lot of value from all the other
plans that you have handled and you have
raised some good points that we look forward
to addressing in our post-hearing submission.

During the course of the DDOT and
OP meetings, we did make some very minor
refinements to the plan. And in the interest
of not killing even more trees, we didn't want
to bring a slightly revised plan to tonight's
hearing. We wanted to submit a plan that
reflects any input that we have from you this
evening.

We will double-side it. I think
our plan is double-sided, but we will continue
that. But thank you for your time. I'm not
going to extend the length of this hearing any
longer. And we really appreciate your efforts
on Catholic's behalf. Thank you.
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CHAIRMAN HOOD: Thank vyou, Ms.
Prince, and also to vyour team, Catholic
University, Ms. Woods and all, we really
appreciate it.

This has Dbeen one of the easier
nights that we have had in a long time when it
comes to dealing with campus plans. So we
greatly appreciate it.

Let's see what we have outstanding
or what we have that we are looking for. Ms.
Hanousek?

MS. HANOUSEK: Yes. I may have
missed some things, but I believe Commissioner
Cohen wants to know 1if there 1is a covenant
preventing the sale of the North Campus. And
I believe you, Chairman Hood, want more
information on the community advisory group.

CHAIRMAN HOOD: I just want to see
if we can nail it down a little more. I do
buy what Ms. Prince said about what they
thought -- their thought pattern, Dbecause a
lot of thought went into it.
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I don't want to mess it up, that's
what I don't want to do, but I don't -- I also
want us to get to where others are. So it's
kind of a balance, but if you can just look at
it. Okay.

MS. HANOUSEK: And vyou also said
something about wanting to have, I believe,
the order published in a local newspaper, but
not naming it.

CHATIRMAN HOOD: I think Ms. Prince
-- I think they got the gist of that.

MS. HANOUSEK: Okay.

CHAIRMAN HOOD: It's Jjust that we
have an advertisement-style. And even if it's
in the Heartbeat, Jjust -- we just don't have
to name the Heartbeat.

MS. HANOUSEK: And then
Commissioner Turnbull wanted to know how the
West Campus will look in 15 years, how it 1is
expected to look in 15 years.

And Mr. Turnbull also was
interested in seeing a plan for parking and
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transportation for big events.

That's all I have.

CHATRMAN HOOD: Do we have
anything else? Commissioner May?

COMMISSIONER MAY: No. Well, I
was 1interested 1in seeing -- Dbased on the
discussion of transportation in response to
the DDOT report, it would be helpful to
understand what the university believes they
can do in response to those proposed
conditions.

And I think that, as I understand
it, all of the conditions in OP's report have
been met. The one thing I was not sure about
was the parking plan for events taking place
on the ©North Campus. Was that submitted?
Otherwise, the rest of it is information that
was, I think, already incorporated into the
plan.

MS. PRINCE: We will cover that.

COMMISSIONER MAY: Yes. I mean —--

MS. PRINCE: It has been -- we
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will cover 1it.

COMMISSIONER MAY: -—- make sure
everything is covered, but I think most of it
already 1is.

COMMISSIONER TURNBULL: I think
the only other thing for the record was to --
it seems like Hawaiili Avenue was not an issue
as far as the street, but we were going to get
something that would show us what it looked
like and that nothing had to be done to it.

VICE CHAIRMAN SCHLATER: And Jjust
one thing following up on a question I raised.

I think I would 1like a 1little bit more
explanation about how the public space
improvements are going to be tied to the
expansion of the university.

CHATIRMAN HOOD: Okay. Are we all
on the same page? All right. Do we have some
dates, Ms. Hanousek?

MS. HANOUSEK: Yes. If the
applicant can get this information in by 3:00
on April 2", then responses from the ANC, if
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there are any, would be due on April 9™ as
would the draft order and then the case could
be considered for decision at the April 30"
meeting. Does that work?

CHATIRMAN HOOD: Okay. Ms. Prince,
it looks 1like I'm sorry you are not going to
be with us until 11:00 tonight, so what we're
going to do 1s with that, I want to thank
everyone for their participation. We greatly
appreciate all the work that Catholic
University is doing in the city and in Ward 5,
so we greatly appreciate it.

With that, I also want to thank
Office of Planning and District Department of
Transportation, very well-done reports.

With this, this hearing is
adjourned.

(Whereupon, the Public Hearing was

concluded at 9:21 p.m.)
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